Individual Learning Plans: 
The Learner Progress and Tutor Comments / 
Progress Review Record 
This part of the ILP gives a chance for the learner to reflect on their learning and the tutor to give feedback to the learner
The Learner Progress Record (number 4 on the ILP) 
What can be commented on in the Learner Progress Record?
Anything about the learning experience or learning performance such as:

· Feedback from the learner to the tutor on the course and environment. Questions, requests, suggestions
· However, it is mainly for the learner to reflect on their learning   
Stop, think reflect, review, change, improve

Plan, do, review, improve, plan again
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Reflection at end of lesson helps memory and captures immediate thoughts (some tutors even invite reflection at the end of every exercise)
To add to this, termly reflection/reviews can capture important issues and learning which are evolving and emerging over time
Some examples of prompts used by learners to help with their reflection: 
· I’m pleased about….
· I’m cheesed about….
· I’m excited about….
· I’m curious about….
· I’m uncertain about….
· I’m disappointed about….
· I understand….

· I discovered….

· I learned….

· I would question….

· I can develop….

· I’m satisfied with….

· I’m dissatisfied with…
· I need help with…
· Best moment of the day / week / course

· What are my strengths?

· My areas for improvement?
· What went well?

· What could have gone better?

· What skills were used /developed today?

· What knowledge was acquired today?

· What can I do at home to practice? Activities, reading, research? 

· This worked, because…. 

· This will work, because…. 

· This worked less well, because…

· This can be improved by…

· The next step up the ladder is…

· Where am I now?

· What do excellent people in this field do?

· What do I do next to get nearer to that and how will I know? 

· What can I do now, because of what I have learned? 
Tutor Comments / Progress Review 

· The purpose of this section is to give the learner feedback, and the purpose of feedback is to help the learner improve both their learning experience and their performance 

· The above list can also be used by tutors to prompt feedback

· It should be constructive, specific, descriptive, optimistic and motivating. It can be tough on the performance, though it should always be positive about the person
· As a tutor ask yourself:  from your experience with this learner, what action, piece of work or incident best describes or exemplifies what you are trying to feedback to the learner?  
· If it is helpful, you can comment on any aspect of the learner’s experience or performance such as:

· Skills – doing things, competence, including written skills, verbal skills, manual skills, ICT. literacy, numeracy, communication skills, subject skills, other transferable skills 

· Knowledge – mindwork, brain power, thinking, understanding and application, taking in facts 

· Creativity and imagination – and not just in ‘creative’ subjects
· Attitude and behaviour – including beliefs, values,  manner with others, work rate, group co-operation, self-discipline  

Understanding the theories and intentions of RARPA and ILPs 

can help us get the most out of them
· Though they may be in groups, learners are not clones who think and learn in exactly the same way

· No two adult learners have had exactly the same previous learning experiences

· It will not help, therefore, if we teach in the same way to all learners, every lesson 

· We should get to know each of our learners individually, to find out what their bespoke requirements are and to assess whether we have met those requirements
· The emphasis on the individual is widespread, such as in Individual Support Plans, Individual Care Plans, Individual Health Plans and Direct Payments 

· However, despite the need to cater for the individual, group interaction, shared experience, communication, collaboration and community are crucial - as social needs, life skills and as learning methods 

· We cannot assume that what we believe we have taught people has been exactly what they have learned

· Adult learning courses often contain a group of mixed ability participants
· People learn better when what they learn can be linked to their previous experience

· People have different preferences in learning, such as visual, auditory and kinaesthetic. However, it will help the learner if we can facilitate them to become ‘all-rounders’

· What learners have done before the course and what they will do after are equally as important as what they will do on your course, which is only one segment of a learning continuum. Progression may be crucial to them
· Any syllabus should contain elements that are contributed by the tutor, the accreditor, and the learner

· A framework for learning helps the brain take in, understand and retain information 

· There is a cycle of learning, plan, act, evaluate and reflect, structured like the structure of the brain
· The ILP is for the learner and must be relevant to the learner

· The subject and the learner’s experience should never be compromised or limited by the need to assess and record

· Self knowledge is a crucial outcome of learning in the C21. Plato said ‘Know thyself’

· Reflection is now seen as crucial to learning. It aids memory and ‘deep learning’. ‘We do not learn by experience’, said John Dewey, the educational theorist, ‘we learn by reflecting on that experience’. 

· We cannot actually see someone learning. It is invisible.  We cannot see that someone understanding. We can see they have learned by an observable or audible increase in performance due to that understanding. What we assess is: what can a learner now do because of what they have learned during this course? 
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