ACLS Provider Meeting 
25th February 2009 (a.m.) Summit Centre
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	· 
	
	

	Liz Barrett (SC)
	· 
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	· 
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	· 
	

	All on Circulation List
	
	
	      *


	Item
	Commentary
	Actions

	1. Introductions
	SG welcomed those present and everyone introduced themselves
	

	2. Progress Against 2008//09 Service Targets

	SG drew attention to the ACLS year end reports that had been tabled.  SG explained that the A5 report was the public version and copies had been sent to providers for them to distribute to partners. The A4 report was a business report which would be discussed with NCC Members and the LSC. SG invited feedback on both reports. 

SG tabled a report detailing progress made against Service targets, noting that good progress was being made. SG thanked providers for their individual contributions to the overall statistics. AA drew particular attention to the Success Rate as this was slightly lower than expected, especially given the change in definition that was introduced for 2008/2009. Following discussion it was agreed that ACLS should revisit this topic at the next Tutor Conference,  the Teaching and Learning Days and that a reminder should be sent via the Tutor Email group

With regard to the “Prior Qualifications” of learners, Providers were asked to continue to encourage tutors to ensure that this element of the enrolment form was completed.  It was noted that learners were not always willing to tick accurate boxes e.g. “no qualifications” and opted for another category. 
Each Provider gave a short update on their activity so far, highlighting new organisations that they were working with and challenges encountered





	AA



	3. Quality: 
i) 07/08 SAR.
ii) QIPD
iii) OTL
iv) QIF
	AA reminded providers that the 2007/2008 SAR had been circulated previously. A summary of Strengths and Weaknesses was tabled and AA asked that these details, as a minimum, be shared with all tutors. 

AA went on to seek feedback from the meeting on the current methods used to gather SAR data from providers, i.e. mini SARs. Suggestions included :

         i) pre populating the existing templates with provider data.

       ii) inserting prompt notes (for guidance) within the template under
           each heading                  
       iii) bring the timeline forward
AA explained that the QIDP was monitored by the Quality Group and drew attention to the areas where action was required from providers. These were:
i) Recruitment of BME learners
Providers noted that BME numbers in ACLS target areas were limited. However, WNC noted that they would be making contact with a Pakistani group that they had become aware of in Mansfield. 
ii) SSA 12: Retention:
AA reported that ACLS had been trialling a course information leaflet with NNC; the leaflet provided information about the course. 
iii) No OTLs in SSA7:

AA requested that all providers supply the OTL reports from the tutors identified on the lists circulated previously
iv) progression routes for LLDD
MS reported that the FLT should offer a good progression route for PCDL Learners and offered links to third sector organisations. MS went on to share with the meeting details of the tracking project that was being undertaken by members of the GNP ACL group; the results would be circulated when known.
v) opportunities to progress

MS reported that NCN are part of a project where 65 learners who attended NCN 7 years ago have been tracked to see what courses they have attended with other providers since then.
AA tabled the OTL profile to date, 58 had been undertaken. AA noted that the number of Grade 2 observations had increased although some SSAs had few OTLs undertaken. 

ACLS were asked to consider their requests for OTLs from those providers who had recently had an OfSTED and been part of the Nottm. City Family Learning OfSTED inspection
AA reminded providers that the revised Quality Improvement Framework was now on the ACLS website
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	4. Planning and Priorities for  09/10
i) Fee & Remission Policy
ii) Service Priorities
iii) Commissioning / Grants
iv) DIUS Consultation
	SG asked those present for their views on the current policy. Apart from the change required as a result of the introduction of the new Employment and Support Allowance Benefit, it was felt that no other changes were required. 
SG reminded providers of the Service’s current focus on the top 200 SOAS, however with additional funds now being available via ESF grants etc.  views were sought on widening our area of focus to include more SOAs. There was unanimous agreement with this suggestion.
SG also suggested that a more planned approach could be adopted to delivery i.e. allocating specific venues to specific providers. Following discussion, it was agreed that planning would be best dealt with through the COGs
SG informed providers that consideration was also being given to allocating day/residential centres to specific providers.

SG reported that ACLS would be adopting the commissioning approach to accessing funds for 2009/2010 and asked for feedback on their previous experience to inform the process for the coming year.
SG reminded providers that 2009/2010 was the final year of the ACL Safeguard. The outcome of the DIUS Consultation on Informal Adult Learning was still awaited.
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	5. ACLS Support for 2009/2010
i) Meetings
ii)Tutor Conferences
iii) Teaching and Learning Days
iv) ILT
	



In response to SG’s query regarding the number and balance of meetings, providers felt that the pattern of a Contract Meeting in the Autumn and Summer Terms and a Provider Meeting in the Spring Term, worked well and should be maintained. 

AA asked Providers to let him have suggestions for workshop topics for Septembers Tutor conferences.  Ideas put forward at the meeting included:
       i) IFL CPD. AA to contact Martina Tunney to see if she can input at the Teaching and Learning Days
       ii) ILT: ideas for using equipment. MS suggested John Ellison from        
           Leicestershire as a good contact.

AA confirmed the two dates for 08/09 events, i.e. 30th March and 3rd April and asked providers to remind tutors to sign up.

In response to SG’s query on what other support ACLS could provide, the majority present felt that Dongles would make a significant difference and impact on delivery. SG agreed to pursue.
SG noted that the Service’s MOODLE would be launched in April; all information would be transferred from the NCC website to this new resource. Amongst other things, a tutor induction quiz would  be available
www.nottsaclsmoodle.net/
SG circulated a list of ILT equipment that was still available for loan. Loan requests were to be sent to Alan Clark (alan.clark@nottscc.gov.uk )
SG noted that ACLS and NNC featured in an article on the Excellence Gateway; the article related to the use of Asus laptops in ACL. 
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	6. 
OfSTED
	
SG noted that the Service had not yet received notification of an OfSTED inspection; however, one was expected imminently. SG reminded those present that it would be a joint inspection with NCC’s Acorn and Training Partnership Services. The scope of the Inspection would not be known until discussions had taken place with the lead inspector.


	

	7. Sundry.

i) ALW
ii) ISA
iii) Course Information Sheet
iv) Marketing
vii) Withdrawal Forms
	SG confirmed that ACLS would be holding a celebration event during ALW. It would be at County Hall on the evening of 13th May 2009. Invitations and requests for nominations would be issued shortly.
9 nominations had however been sent through to the regional NIACE office for consideration for a regional award. 
SG drew attention to the new Independent Safeguarding Authority which would control the new vetting and barring scheme for individuals wishing to work with Children and/or vulnerable adults. From October 2009 new job applicants would have to apply to the ISA for registration. SG undertook to provide more information on ACLS’s requirements regarding the changes in due course

The website is www.isa-gov.org.uk
AA reported that ACLS had been trailing a course information leaflet with NNC; the leaflet provided information about the course. This had worked well and would now be rolled out to all providers. Copies were tabled for information. Providers felt that that this would be a helpful tool, although some had similar systems already in place.  AA to send electronic copies once it has been put in to NCC’s corporate style.
SG reported that ACLS would be undertaking a review of its marketing materials and methodology. For example, Local Learning Guides would be reviewed to consider their effectiveness alongside materials currently being issued by providers. 
AA asked that all providers ensure that when learners withdraw that they are marked on the register accordingly. 
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	8. A.O.B

	i) SG alerted providers to a small pot of funding that could be accessed via ACLS for Financial Exclusion courses.

               MS 
 informed the meeting of some excellent resources that                                                                     were available on the NIACE website, on this very topic 
      ii) JS informed the meeting of an idea Castle College were exploring around the TV programme, “Taste the Nation”. Providers were asked to make contact with JS if they wished to become involved.
     iii) Following a query from AA, Providers felt that there was no need to hold a paperwork meeting for 09/10 paperwork as very few changes were being planned. AA was asked to consider if the year was needed on forms; if it was omitted it would allow forms to be re used the following year. Providers felt that the colour coding of forms had been well received this year. 
SG thanked providers for their continued support and contributions.
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ENC: 
Progress against targets

SAR summary
          Lesson Observation Report 
ITL equipment for loan
