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Welcome to the Summer 2006 edition of the Tutor Newsletter
As we approach the end of the academic year, it’s time to reflect on another year of change and progress and to look to the future.

The year began with a change to LSC priorities, which left many of you and your learners feeling frustrated. The position has since eased and next year the focus for ACLS learning will be on Personal, Community Development Learning (PCDL). 

Using this PCDL funding the Service has agreed with the LSC that it will focus for August 2006 – July 2007 on:

· Learning that supports those with learning difficulties and or disabilities to improve their quality of life.

· Learning that supports ‘healthy living’

· Learning that supports the extended services agenda

· Other learning that responds to local, identified need

The Service will target activities at those who live in the areas of greatest economic and social deprivation and who:

· Have low qualifications and/or skills levels

· Are families or carers

· Are aged 55+

· Are from an ethnic minority background

Additionally, we wish to target those living anywhere in the County who:

· Have a learning difficulty or disability

· Are ex-offenders

Inspection
Just a reminder – ACLS provision will be inspected by the Adult Learning Inspectorate from 9th – 13th October 2006. It may seem a long way off but once the summer is over and the bulk of our courses start again, it will only be a very short space of time before inspection.
Taking the lead – The Lead Inspector will be William Badoe-Ansah who will lead a team of 6.
What Areas will be inspected? Currently, this will be Area 6 - ICT, Area 9 – Visual and Performing Arts and Media and Area 14 – Foundation Programmes and Family Learning. In addition they will examine and grade ACLS in relation to Quality Improvement, Equality of Opportunity and Leadership and Management.
The Common Inspection Framework

All inspectors must judge the performance of ACLS in the following areas:
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Overall effectiveness
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Achievement and standards
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Quality of provision
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Leadership and management

In making judgements, ALI consider: 

· the overall effectiveness of the provision 

· the main strengths and weaknesses of the provision

· the capacity to make improvements

· any improvements made since the last inspection

· the effectiveness of any links with other organisations to promote the well-being of learners. 
As well as forming an overall judgement, ALI must answer five key questions:
· How well do learners achieve?
· How effective are teaching, training and learning?
· How well do programmes and activities meet the needs and interests of learners?
· How well are learners guided and supported?
· How effective are leadership and management in raising achievement and supporting all learners?
ALI base judgements on evidence. They gain evidence by observing learning and interviewing learners and staff. They also examine learners' work and other documents relating to training, assessment, verification and qualifications
Grading – Inspectors will grade Observation of Teaching and Learning (OTL) on a 4 point scale. Each lesson observed will be graded as:

1. Outstanding 
 2. Good
3. Satisfactory 
or
4. Inadequate.

If you are observed, Inspectors will feedback to you as soon as possible. This will normally be at the end of the observation, but in some cases may need to be arranged for a later time. Feedback will not identify the grade given, and should not last for more than 2-3 minutes.

Handy Hints 

The following hints have been given to us from colleagues; more will follow in future editions. 

· Display the aims and objectives of the session you are running on a whiteboard or get them pinned to the wall, this lets latecomers know what the session is about, as well as inspectors.  

· Keep a note on the register of learners who you know will be late and the reason why, this will demonstrate you are managing attendance.

· Make sure there’s somewhere the inspector can sit and observe the lesson

· Make sure any reception staff know an inspector may be visiting

· Have examples of learners work available

· Keep Individual Learning Plans (ILPs) up to date
· Use different approaches, within lessons.
· For exercise classes, make sure you have adapted learning to take account of any medical conditions or health problems individual learners have recorded on their Medical Questionnaire 
· Think about and be ready to talk about things you now do differently that have had a positive effect on learners. For example implementing the 5 stage RARPA process or using ILT in your lessons
Resources
New Tutor Handbook – an updated version of the ACLS Tutor Handbook has been produced and is scheduled for delivery to Providers on or about the 22nd June. 
This new version includes new and updated sections on completing paperwork,
 learner induction, quality targets, learning styles, and basic skills, health & safety in the classroom, the ACLS website and Staff Development.

Please do take the time to read through it thoroughly.

Website
The ACLS Website can be accessed by going to: 
www.nottinghamshire.gov.uk/adultandcommunitylearning
Information on the website will replace that previously issued on the Quality Improvement CD-Rom making it easier to ensure you have the latest information.
On the website you’ll be able to find;

· Back issues of tutor newsletters

· Materials from training sessions

· Details of staff development events

· Quality documents

· Policies

· Health and Safety documentation

More is being added all the time and we’ll keep you informed. 

Course Folders

To help you organise ACLS documentation we have produced a course folder. This will allow you to keep the register, scheme of work, assessment records, course handouts, health and safety forms and other course related materials in one place. The folders are currently being issued to providers.

Tutor Conferences
Feedback has shown how much tutors valued the conferences we ran in 05-06. Two more have been scheduled for the 9th and 13th of September 2006. The venue will be Center Parcs at Edwinstowe. Those attending will be welcome to use the facilities once the conference is over. 
Finally, 
Enjoy the summer, come back refreshed and ready to prove to the Adult Learning Inspectorate how good we are.

Contact us: ACLS, Culture and Community Department, Nottinghamshire County Council, Floor 3, County Hall, West Bridgford, NG2 7QP

Telephone: 0115 9772185
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