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Welcome to the latest edition of ‘An Inspector Calls’, the newsletter for tutors delivering courses for the Adult and Community Learning Service.

We welcome comments and articles for inclusion, so if you have a story to tell or feedback to give, let us know.
Inspection
Since we issued our last newsletter, we have been inspected by the Adult Learning Inspectorate (ALI) and were awarded a grade 4.  As a result of this we are to undergo a full re-inspection week commencing 9th October 2006.  More information to help you prepare for this follows later on in the newsletter.
In addition to the inspection, the Service and all of its providers and tutors had to adapt, at short notice, to the changed priorities placed upon us by the local LSC.
It has been a particularly difficult and sensitive time for many of you; please accept our thanks and appreciation for the professional way in which the upheaval has been handled.
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As a result of the inspection the ALI have set the Service the following Key Challenges: 

· to continue to create new opportunities for disadvantaged learners
· to implement strategies to drive up the quality of teaching and learning

· to improve curriculum planning arrangements

· to develop effective use of Individual Learning Plans

· to improve the advice to learners about progression

· to further develop Quality Improvement Measures
· to share good practice

· to develop a thorough approach to the assessment of non-accredited achievement

· to give more emphasis and guidance to learners on equality of  opportunity, anti-bullying and harassment

· to build stronger communication between ACLS and delivery staff

In response to these challenges the service has drawn up a Post Inspection Action Plan (PIAP). This details the action we are taking to meet these challenges.  

Meetings have taken place with our Lead Inspector who has been and will continue to monitor the progress of the PIAP prior to the re-inspection. 

You should have already noticed the impact of the PIAP as we have;

· provided all learners with a handbook that outlines what they can expect from an ACLS course, what we expect from them, information about harassment and bullying, induction, accessing Information, Advice and Guidance (IAG) services, support for learners with disabilities, and what to do in the event of a complaint. Please ensure you work through this booklet with them to ensure they understand what it means to them.
· provided tutors with a handbook that outlines ACLS priorities, the approach to quality, Recognising and Recording Progression and Achievement (RARPA), Information Learning Technology (ILT), and Skills for Life.

· run tutor awareness raising events in September 2005 
· arranged ILT and RARPA tutor training sessions in December.
We have challenging tasks to achieve during the period up to re-inspection and are looking to secure your continued support and goodwill to meet the challenges set.
Whilst you are not directly employed by ACLS, for inspection purposes, you are deemed to be part of our Service. As such ALI will expect that you are aware of our Service, our mission, our strengths and weaknesses and our systems and procedures.

In addition to providing the Tutor and Learner Handbooks, we have issued version 3 of the Quality Directory on CD-Rom and our Quality email group continues to grow as more tutors sign up to it.
If you have not received a Tutor Handbook or a Quality Directory CD-Rom, please contact ACLS, using the contact details at the end of this newsletter.
So what can you do to support a successful re-inspection outcome?
Contact details – If you haven’t already done so, please let us have your email and postal address. This will enable ACLS to contact you directly about training opportunities, include you onto our Quality e-mail group and send you newsletters and appropriate information.
Teaching & Learning 
The emphasis is now on Quality Improvement, rather than Quality Assurance.  All tutors need to review their practice to be able to demonstrate that Quality Improvement is at the heart of everything they do.

Individual Learning Plans (ILPs) - are you using ILPs to monitor progress and to ensure individual learning needs are being met?
Initial Assessments, are you carrying these out?
Different approaches, do you use them within lessons, from lesson to lesson?
Some suggestions to consider include:

· In lesson plans and schemes of work, cater for learners with different levels of ability by having more than one learner outcome, e.g.

All learners will be able to…

Some learners will be able to …

A few learners will be able to …
· reflect on what went well and make changes when needed 

· Make extension activities available for more-able learners in every lesson

Illustrate techniques by using a data projector, interactive whiteboard or other device where possible.  The tutor should face the learners.  Show the learners what the finished piece of work should look like.

· Check learners understanding by asking directed questions.

· Add variety to lessons by including a different one of the following each time:

learner led activity; 

pair work; 

peer assessment; 

multiple choice test; 

quiz; 

blank filling exercise; 

research (magazines / newspapers / books / Internet)

· Record learners’ progress every lesson.  The type of record will vary from course to course.  Marks from coursework are most likely to be used for accredited courses, but other systems have been very successful.  For example a simple colour coded model as follows:
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In this method, work is not necessarily marked.  It relies on the professional judgement of the tutor to ascertain how much learning is taking place.
· Ensure lesson plans include differentiated activities in order to  extend more able learners and allow less-able learners to experience success at a lower level.  This will also encourage learners to discuss aspects of the topic during their tea break and permit more able learners to help those who are less able.

· When marking work, indicate to the learner how it could be improved.  This applies to good work too.  Everything can be improved!

· Make sure learners are aware of their progress.

· Complete the evaluation box in every lesson plan and use your comments to improve the lessons next time you take the course.  Retain your annotated lesson plans for the next inspection.  The new inspection cycle is looking for improvements in all aspects of the provision; teaching, monitoring of progress, support, management, etc.
Course content – have you reviewed what you offer?

Equal Opportunities - Do you spend sufficient time ensuring learners fully understand this concept? Do you work through the Learner Handbook to ensure learners understand its content?


[image: image3]Health and Safety – Is the room suitable for the numbers on the register (observation of teaching and learning have not always found this to be the case)?  Are learners at risk of tripping over trailing cables? If so, what action will you take?  Is the lighting sufficient for the activities being undertaken? Have you done a risk assessment for all the different aspects of the lesson and recorded it?
We have every confidence that we will rise to the challenges but this will require us all to continually review and reflect on our practice and, most importantly of all, be quite clear that we can demonstrate what the impact on the learner has been.

Please keep copies/examples of instances where you have modified or changed your practice. This will provide valuable evidence to show Quality Improvement is happening in the service.
Between now and re-inspection next October, ACLS is making time to visit a range of classes to talk to you and to the learners so we can gauge our progress towards the challenges set. 

Tutor events

To respond to the challenge about building stronger communication between ACLS and delivery staff we ran two tutor events in autumn 2005.  

The events are to run again, on January 24th 2006 at Nottingham Racecourse and January 28th at Boughton Pumping Station, for those that could not attend in the autumn.
Below are some comments made by tutors who have attended the autumn events: 

“I’m impressed at how the conference targeted in on specific areas of concern –ILP, IAG, ILT – all of which we need to consider.  A day very well spent”
“A most useful and informative day.  Very professionally conducted.”

“Particularly impressed with ILT workshop – very good presenter – would have loved a whole day on this alone.”
 “Good to use some of the software i.e. Hot Potatoes to produce resources”

Overall, very positive feedback. So, if you’ve not been able to attend, book a place on one of the January events by contacting ACLS.

Curriculum Leadership 
The following have been appointed as Curriculum Leaders to support tutors in the continual improvement of quality learning.   
	Area of Learning
	Name
	Organisation/Address
	Telephone
	Email

	Information & Communication Technologies
	Sue Nelson
	Dukeries College,  The Learning Station,

Forest Road,

New Ollerton,

Nottinghamshire,

NG22 9PL
	01623 836796
	suenelson@dukeries.notts.sch.uk

	Hospitality & Catering
	Sarah Hampton
	13, Millers Green, 

Wirksworth, 

Derbyshire,

DE4 4BL
	01629 823573
	sarah.hampton@virgin.net

	Sport,  Leisure & Recreation
	Janice Cawkill
	20, Birch Grove,

Mansfield,

Nottinghamshire,

NG18 4JH
	07801 695782
	Janice@cawkill1342.fsnet.co.uk

	Arts/Crafts
	Carol Fitzgerald
	Dukeries College,

Whinney Lane,

New Ollerton,

Nottinghamshire,

NG22 9TD


	01623 860304 Ext 193
	cfitzgerald@dukeries.notts.sch.uk

	Literacy, Numeracy, ESOL, 

Skills For Life,

Independent living
	Gillian Thompson
	Nottinghamshire County Council,

County Hall,

West Bridgford,

Nottingham,

NG2 7QP
	0115 9772257
	gillian.thompson@education.nottscc.gov.uk

	Family Learning
	Susie Chambers
	Nottinghamshire County Council, 

Adult & Community        Learning Service, 

3rd Floor County Hall 

West Bridgford

Nottingham,

NG2 7QP


	0115 9772181
	susie.chambers@nottscc.gov.uk



The first round of curriculum meetings have been organised and are detailed below, please do your best to attend.
	Area of Learning
	Date
	Time 
	Venue

	Art and Craft

(Carol Fitzgerald)
	Tuesday 10th January 2006
	2.00-4.00pm
	Newstead Miners Welfare, Newstead

	Foundation Programmes/

Skills for Life

(Gillian Thompson)
	Friday 13th January 2006
	1.30-3.30pm
	International

Clothing Centre, Hucknall

	Sport and Leisure

(Janice Cawkill)
	Friday 20th January 2006
	12.30-2.30pm
	Pleasley Landmark Centre, Chesterfield Road (North), Pleasley

	ICT

(Sue Nelson)
	Monday 16th January 2006
	10.00-12.00pm
	Pleasley Landmark Centre, Chesterfield Road (North), Pleasley

	Family Learning

(Susie Chambers)
	Tuesday 17th January 2006
	1.30-3.30pm
	Chadburn House, Mansfield

	Hospitality and Catering

(Sarah Hampton)
	Friday 27th January 2006
	2.00-4.00pm
	Sutton Centre, Sutton in Ashfield


To book a place at one of the meetings contact the Curriculum Leaders direct. 
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Lifelong Learning UK is responsible for the professional development of all those working in libraries, archives and information services, work-based learning, higher education, further education and community learning and development. To find out what are some of the key issues and how people feel LLUK can make a difference go to www.lifelonglearninguk.org
The site contains lots of useful information and a link to the latest e.bulletin that includes;

· details of the qualifications that will eventually lead to all new staff working towards Qualified Teacher Learning and Skills Status (QTLS).

· Details of training for teaching staff who help adults develop better parenting skills.
Lifelong Learning UK also run a helpline for anyone who has queries about any aspects of working in the lifelong learning sector.

The helpline is open Monday – Friday 9am – 5.30 pm and the contact details are:
Tel: 020 7936 5798


     Email: helpline@lifelonglearninguk.org
Information Learning Technology (ILT)
What is it?
ILT stands for Information and Learning Technology. This term is used in Adult Learning to refer to the use of computers to support learning and the management of learning.
It’s not just for IT Tutors!

It’s about using new technology to improve the teaching and learning experience for all our learners.

What’s happening in Nottinghamshire?
· We have a team of trained e-guides whose job it is to support you to develop ILT for the learning you deliver.

· The Service has purchased a wide range of equipment such as digital projectors and digital cameras, a limited supply of which are available for loan from ACLS. The remainder of the equipment has been distributed to a range of providers throughout the County for use by tutors delivering ACLS courses.
· Our e-guide team is rolling out a series of events aimed at tutors and we’ll keep you informed of the details.

· The service has supplied tutors who attended the ILT events in December 05 with a booklet called ‘e-learning a workbook for adult and community learning’. The workbook is very practical and helps you assess where you are with e-learning, provides definitions of and demystifies all the terms, gives details of links to find out more and contains a series of case studies.
Copies of the workbook are available to download at 

http://www.aclearn.net/display.cfm?resid=12133



The website www.aclearn.net provides a wealth of information about ILT including practitioner created resources and professionally created materials. Also, you can learn how to create your own effective and accessible e-learning resources.
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The BBC website at www.bbc.co.uk contains a huge amount of resources that can be used as part of learning, for example the recent People’s War series contains valuable resources that would support history and social studies courses. 

Also, by clicking on the learning tab you will be able to access the BBC Learning pages that provide access to resources on languages, art & design, basic skills, performing arts, crafts, business studies and much more. 
[image: image8.wmf]
� EMBED Excel.Sheet.8  ���





Contact ACLS:





 Telephone: 0115 977 2185		Fax: 0115 977 3859		E-mail: � HYPERLINK "mailto:acls@nottscc.gov.uk" ��acls@nottscc.gov.uk�





Post: 3rd Floor, County Hall, West Bridgford, Nottinghamshire NG2 7QP
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