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Tutor Newsletter

April 2006
Welcome to the April edition of ACLS Tutor Newsletter. This month we are looking at retention and achievement, we give you some top tips on effective use of ILPS, and how to get ahead with RARPA amongst other things.
We’d love to hear from our tutors about what we can do to support your ACLS classes so please contact us via the details at the end.

Thank you
Sue Green - Manager ACLS
Achievement and Retention in ACLS
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What does this mean?
Every ACLS course has a retention and achievement target. This is a standard 89% for each unless otherwise negotiated within the contract. Ask your provider for your course’s target. This 89% means that ACLS expects 89% of those students who start the course, to finish the course; this is retention. For achievement, this means that at least 89% of learners need to achieve the learning outcomes of the course. 
We monitor this information through the completed ACLS paperwork, mainly the register that is returned to us, and discussed at contract meetings held with the contract holder. 

These targets are set using previous years’ actual performance as a benchmark; we look to continually improve these. Good quality teaching and learning plays a large part in achieving our targets and our tutors are central to this.
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Observation of Teaching and Learning Targets 
by andy ashley
ACLS has set targets for the grades of lessons observed as part of its quality improvement process. For each area of learning there is a target for the percentage of lessons graded as excellent or good (grade 1 or 2) and a target for lessons graded as satisfactory (grade 3). In all areas of learning the target for unsatisfactory lessons (Grade 4) is 0%. These targets are based on previous year’s observations of ACLS courses as well as considering national bench mark figures as outlined in the Chief Inspector of the Adult Learning Inspectorate’s Annual Report.
It is important that tutors are familiar with the target in their own Area of Learning so they are aware of the standards expected of them. Just as ACLS work towards continual Quality Improvement across the whole Service, we also want all tutors who deliver our programmes to do likewise and aspire to improve their OTL grades (or maintain if grade 1). 

More information on this will be in version 2 of the tutor handbook.
ACLS Tutor Events 2005 -2006
So far this academic year we’ve run 12 staff development events for tutors delivering our courses.
That includes 4 tutor conferences throughout the county where we looked at RARPA (Recognising and Recording Performance and Achievement), Teaching and Learning, ILT (Information Learning Technologies), IAG (Information Advice and Guidance) and Skills for Life.

Our conferences last a day, your attendance is paid (see Staff Development Policy – available from your Provider) and are a fantastic way to keep up to date with the latest developments within non-accredited learning and ACLS. Our feedback forms are consistently positive and we find it an important opportunity to speak directly to our tutors.

Also on offer this year have been RARPA workshops, ILT Training and Curriculum Team meetings. All our opportunities go directly to our providers to disseminate but if you feel you’d like to receive them directly, please email us and we’ll add you to our quality e-mail group – qualityacls.cs@nottscc.gov.uk


ILPs -10 Tips for Tutors

1. Introduce learners to their Individual Learning Plan (ILP) as early as possible in the course.

2. Ensure that learners are aware of how the ILP can support their learning and help you to plan the course.

3. Explain that initial assessment provides you with information that enables you to adapt the course to meet their individual needs.

4. The ILP is available in word format so if possible pre-enter the Learning Aims in section 2 so learners don’t have to spend time completing them. The ILP is on the ACLS website at www.nottinghamshire.gov.uk/adultandcommunitylearning
5. Allow sufficient time for learners to complete the Learner Progress Record during the session. This does not have to be at the end. Learners can be encouraged to complete the record at any time during the session.
6. Encourage learners to discuss with each other what they are putting in each section in order to share ideas. This is particularly appropriate when completing the Initial Assessment and Learner Progress Record sections.

7. Make sure you are aware of what learners say they still need to improve on and use this information to plan future lessons.

8. Review learner progress on a regular basis using it as an opportunity to praise and encourage learners and celebrate their achievement.

9. The ILP is not linked to funding so don’t give the learners the impression that it is as it will put them off it.

10. Learners should keep their ILP at the end of the course. It should be explained to them that it is a record of what they have achieved on the course and provides useful information if they are to progress on to further courses.
RARPA – The National Expectation
By now we’d expect all our tutors to be working to the 5 stages of RARPA as outlined by the Learning and Skills Council (LSC) for standards within non-accredited learning. We’ve offered several development opportunities in this area and have been pleased with the take up. As well as being LSC and ACLS expectations, good RARPA practice is something the ALI inspection team will be looking at in October. We’ve put together some questions below that tutors need to be able to answer in order for them to help them  demonstrate they are integrating the 5 stages of RARPA in to their courses:

· Are learners fully aware of the aims of the course?

· How are learners’ starting points established and recorded?

· Is adequate account taken of the skills learners bring to the programme?

· Are the learning objectives appropriate to individuals and the group?

· How do I collect evidence and monitor learner progress?

· How do I arrive at summative assessments?
· Are there realistic and easily understandable progression routes for learners?

· In what way has the introduction of RARPA enhanced the learners’ experience?

An example of good practice this month which we’d like to share is Cheryl Adkins from West Notts College’s Business Information Technology Centre of Learning who recently impressed our RARPA consultant by matching good RARPA practice with good supporting evidence. To help with her effective planning and monitoring she uses a tracking document that she and two colleagues, Josie Emmott and Jill Hough,  devised to monitor the progress and achievement of individuals against the lesson aims. If you’d like a copy of Cheryl’s form to use yourself or if you’d like more information on RARPA let us know. Contact details at end.
What’s going on in ACLS?

Equal Opportunities
We’ve established an Equalities and Diversity Steering Group to look at some of the issues we are facing at the moment and produce an action plan to address some of the weaknesses thrown up by inspection last April. This will include how we promote Equal Ops and how we address and raise awareness of bullying and harassment, both key points from the inspection.
Adult Learners Week Event 2006

To mark ALW this year we’re planning on building on ACLS’ 2005 success. Last year we brought together learners from a variety of courses throughout the county to celebrate their learning achievement and this year we’re doing the same. We’re looking for nominations for learners with an extraordinary story to tell. Do you know someone like this? Some who may have overcome difficulties in order to learn? Someone who through learning has changed their life? Let us know. Every provider was emailed a nomination form but if you haven’t seen one, contact us directly – contact details at the end. 
Re-Inspection - what it means in the office!
The countdown for re-inspection has begun in the ACLS office. As part of this preparation, we must produce a wide range of evidence and inspector files proving what we say we do, we actually do. This information is then kept in the inspectors’ base room throughout the week they inspect. We also have a copy in our base room, so we know what they are looking at! Tutors can help us by collecting evidence.
Also happening……….. We’re currently in the process of putting all our paperwork, policies and procedures on the ACLS website 
(www.nottinghamshire.gov.uk/adultandcommunitylearning.htm) and soon you’ll be able to download all the latest versions;  we have made a start by putting ILPs and the guidance notes on, we’ll let you know when all of our paperwork is on……. We’re also currently producing our 04/05 Year End Report which will be circulated to providers when it’s ready. Our Year End Report is an opportunity to show case what we’re doing and show some ACLS success stories……..
Think like an Inspector!
Start asking your students questions that ALI may to ask them. This could simply be, 
“How do you know if you are making progress?”; 
What would you do if someone said something to upset you?”; 
“Do you know where the fire exit is?”
“Do you feel confident in making a contribution to class discussion?”
In particular ALI want to know they understand our bullying and harassment policy and that they know what it means to them as an ACLS learner. Also, ask yourself questions that ALI will ask you. 
“How do you know what progress learners are making?”; 
“How do you ensure Equality and Diversity?” 
Be familiar and confident in discussing the topics covered in your induction (checking students understanding of emergency procedures, bullying and harassment). The inspector will ALWAYS want to see your lesson plans and folder and the class’ ILPs. 
Did you know…………..?


We have an ACLS Certificate of Attendance that you can present to the learners at the end of the course? 

If you’d like an electronic copy to use ask your provider. There is a space for the provider’s logo and details to be added. 
Contact details:

Email

acls@nottscc.gov.uk
Phone

0115 977 2185

Fax

0115 977 3859

Post

ACLS

Culture and Community 



County Hall



West Bridgford



Nottingham NG2 7QP

Minicom coming soon!
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89%





How many?!





With the LSC we agree a target for the number of learners to engage with ACLS courses and this year it is 8000 learners throughout Nottinghamshire. So far we are on ‘course’ to achieve this, with 5097 learners engaged by March 2006.





Re-Inspection – October 2006


Since our inspection in April 2005 year ACLS have been having Re-Inspection planning visits from the Lead Inspector ready for the Re-Inspection in October. These meetings are an opportunity for ACLS to demonstrate to ALI the progress made against our PIAP (Post-Inspection Action Plan). You’ll have noticed the impact of the PIAP in an ACLS class, for example Learner and Tutor Handbooks.





The latest meeting was held on 14th March 2006 when the lead inspector was accompanied by two other inspectors from AoL 6 and 9. They made five class visits and we’re pleased to report that they found no unsatisfactory teaching and learning. Overall the inspectors noted that progress had been made in addressing the key challenges set last April, although there is still lots of work to do.





However, we must remember that the inspectors only saw 5 classes and that although they noted our progress we’ve still not yet completed our action plan. So, please do contact your provider or ACLS with any queries on paperwork or anything else. Although you’re not employed directly by ACLS, for inspection processes you are deemed part of our service and as such ALI will expect you to know about our Service, our mission, our systems and procedures.














