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Aims of the Nottinghamshire Adult & Community Learning Service (ACLS) Curriculum 

· To provide high quality courses and programmes for personal fulfilment, community enhancement, prosperity and enjoyment
· To increase the number of people who participate in adult learning

· To increase adult learners’ skills, knowledge, confidence and quality of life

· To widen involvement in adult learning, especially amongst adults who are at risk of being excluded 

· To be responsive and relevant to the needs of the people of Nottinghamshire

· To have a positive impact on local communities, that increases quality of life  

· To address current issues in society and in teaching and learning
· To offer morale boosting and useful learning during the economic downturn 

· To be innovative and to stimulate demand 

· To offer balance and co-ordination to ACLS provision 
· To provide integrated and linked opportunities for learning progression
This document is meant to provide partners with an overview of our direction and priorities that can inform bids and curriculum issues. Please read this Curriculum Strategy in conjunction with ACLS’:  

· SAR Reports
· Commissioning Documents
· Grant Application Process Documents
· Quality Improvement Development Plan 

· Quality Framework Document
· Year End Reports
· ACLS Development Plans 

· Learner Involvement Strategy 
· Honeycomb web site:  www.nottsaclsmoodle.net  
National, Regional and Local Priorities that Influence the 
ACLS Curriculum
‘Every Child Matters’ and ‘Youth Matters’ is a Government (DFEE) policy to enhance the lives of all children, young adults and vulnerable adults by promoting:

• Good health 

• Personal safety

• Enjoyment and achievement

• Economic well being

• Making a positive contribution 

Improving skills and economic competitiveness is a Government priority (DFEE / LSC) which concentrates on:

•Increasing adult literacy, numeracy, ICT and work- related skills. 

•Increasing the number of adults with level 2 and 3 qualifications 

•Responding to the economic downturn

•Responding to worklessness, redundancy, and changes in work and society

•Responding to equality & sustainability 

‘All Together Better’ and ‘Learning and Earning’ are part of Nottinghamshire County Council’s Corporate Plan. This involves: 

•Increasing the range and number of adult & family learning opportunities

•Helping people into work 

•Increasing the proportion of people in employment 

•Supporting learning and cultural enrichment through community facilities
Nottinghamshire County Council’s ‘Guiding Principles’ are:                                                                    

•Community & participation

•Equality

•Sustainability

•Quality

•Value for money

•Accountability

•Partnership 

The key elements of Personal and Community Development Learning (PCDL), according to the Learning and Skills Council (LSC) are: 

• Personal development

• Qualifications, employability & progression are not main aims but can be positive outcomes 

• Cultural enrichment

• Intellectual and creative stimulation

• Enjoyment

• Social and community action

• Civic participation 

• Funding for those who benefited least from the education system and those in greatest financial need 

• Wide range of courses

• High quality, challenging and inspiring learning

• Family / intergenerational learning to reach adults who would not attend adults-only classes

Nottinghamshire County Council Adult and Community Learning Service prioritises: 

Courses for Nottinghamshire people in areas of the greatest social and economic need  (2008/2009 target = 60% of learners from top 200 super output areas), especially: 
• Those with low or no qualifications (below level 2) 

• Older learners 55+

• Ethnic minorities

Cross County: 

• Ex-offenders 

• People with learning difficulties 
• People with disabilities 

• People with mental health issues 
•’First rung’, return to learning courses - non-accredited, entry level and level one                                                                                                                                                    •Programmes for learners with disabilities, learning difficulties and mental health issues 

•Activities that contribute to healthy living – both physical and mental health 

•Activities that add to extended schools services

•Programmes that improve quality of life and add to social capital
Responding to learner needs – our methods of gathering information from learners or potential learners for ACLS and for partners to use in planning programmes 
· Community Learning Officers / Community Operations Group meetings for people involved in adult learning in their localities
· Learner focus groups 
· Historical demand and popularity

· National, regional and local statistics and trends 

· Grant process

· Discussions with partners and learners
· Community consultation events 

General issues

RARPA  - Recognising and recording progress and achievement. 
· RARPA incorporates Initial learner assessment, setting course and individual aims, designing Individual Learning Plans (ILPs), carrying out ongoing and final assessments and measuring / defining success and achievement 

· RARPA is well advanced if not universal in application in ACLS and amongst our partners 
· Some report that RARPA is working well, though its implementation is still one of the main areas in which tutors request help

· ACLS will continue to support partners in this area. In 2009/2010 we will implement a system of RARPA support visits to help tutors, and it will form part of the focus in curriculum meetings 

· ACLS accepts a ‘light touch’ paperwork system is needed in some subjects and with some learners 
· RARPA is meant to be ‘fit for purpose’ and to facilitate learning, not stifle it

· Where courses have duplicate paperwork requirements, ACLS can be flexible in how this is achieved 
· In 2009/2010 we will be requesting a sample of completed course files from all partners, for moderation and monitoring of RARPA 
Embedded language literacy and numeracy (LLN) 

· Starting from September 2009, literacy and numeracy should be embedded into all ACLS courses.  The aim is to use opportunities to bring literacy and / or numeracy into our teaching and learning on a wide scale, rather than just through Skills for Life courses
· Initial assessment should include assessment for literacy and /or numeracy. There will be training and support for this at ACLS’ Curriculum Meetings and the Tutor Conference   
· In 2009/1010, ACLS does not require literacy and numeracy to be mapped next to Skills for Life core curricula, though some providers are introducing this in September 2009.  However, ACLS does ask that tutors highlight embedded LLN in their lesson plans

· The main subject of the course does not need to suffer or be diluted. The idea is simply to incorporate some literacy and numeracy into your subject if appropriate points arise
· Examples of embedding include learning measurement in garden design, weights in cookery, and spelling in creative writing

· ACLS has been involved in the national ‘Skills for Life Improvement Programme – Improving Quality Through a Whole Service Approach’. The results from this will be circulated in 2009/2010 and put onto the Honeycomb web site www.nottsaclsmoodle.net  
Embedding Information and Learning Technology – (ILT) 
(ICT = Information & Communication Technology – computers and associated technology

ILT – Information Learning Technology – Technology that enhances or supports learning) 
· Similarly, we will be asking partners to continue to embed ILT opportunities into their courses 

· The aim is to help learners to keep up with continually developing technology and the increasing number of everyday activities for which a computer is essential, and to help them use IT to enhance their lives and their learning. The vehicle for this task is not just the IT programme, but all classes and subjects 

· Tutors are asked to assess learners’ IT level as part of Initial assessment and to highlight embedded ILT on their lesson plans

· As with LLN, embedding ILT does not have to be laboured or forced into ill fitting situations. It is simply capitalising on existing situations to enhance ITL

· Examples of embedding ILT include signposting learners to a web site connected to their subject, taking digital pictures for evidence of learning and using computer aided design in arts subjects
· ACLS welcomes innovation in ILT and programmes that increase adults confidence in, and access to, ‘new media’ and technology 

· However, ACLS also requests that group cohesion, interactivity amongst learners and peer learning are still encouraged 
· Nottinghamshire ACLS has several e-guides - trained staff who can talk through how ILT can be incorporated into your courses.  The Honeycomb web site contains full details and contacts:  www.nottsaclsmoodle.net  
· ACLS also has ILT learning resources you can borrow, including equipment which can be used easily in community venues. See the Honeycomb web site for further details and contacts: www.nottsaclsmoodle.net  
· ACLS acknowledges the difficulties (health and safety, logistics and maintenance, to name but some) of using ILT in community or temporary venues.  Our e-guides could help you.  Different approaches to incorporating ILT may be needed in some cases 
Sustainability 

Sustainability is:  ‘Making sure the way we live today doesn’t cause problems for future generations’ (Nottinghamshire County Council web site 2009-04-20)

It is also: 

• social progress that recognises the needs of everyone

• effective protection of the environment

• prudent use of natural resources

• the maintenance of high and stable levels of economic growth and employment.  From Here to Sustainability’ (LSC :2005) 
To contribute to this, ACLS strives to:

1. Use resources and energy responsibly

2. Dispose of resources responsibly

3. Encourage recycling

4. Respect, celebrate and protect biodiversity

5. Reduce our contribution to climate change 
· We encourage programmes and activities that support the environment 

· We would like to strengthen our relationships with groups and organisations involved in these endeavours

· We wish to support partners in sustainable practice

· There is a growing interest in activities that connect with environmentalism
·  Subjects such as gardening, horticulture, keeping allotments and growing your own food have been requested at Community Operations Group meetings (COGs for short), and with partners seeking Big Lottery Funding 

· Arts and crafts often use recycled materials. ACLS subscribes to the ‘Unique Scrap Store’ near Newark and ‘Playworks’ in Nottingham – resource centres for recycled materials

· There is a growing emphasis on using recycled materials as part of the art and craft aesthetic and to enhance the design and craft process, such as making clothes from recycled textiles and making constructions from recycled wood 

· Other learning areas can incorporate sustainability ideas, such as IT courses in ‘Buying and Selling on ebay’ 
Tutor Support 

· Curriculum Meetings will be resurrected in 2009/2010. Topics in the spotlight will be ILPs, differentiation, RARPA, embedding LLN and ILT, Progression and IFL / CPD (see below) 
· With all the new developments and additions to lesson plans, it is a challenging time for tutors to decide how to fit it all in and teach the subject too. ACLS will take up this theme in curriculum meetings 

· 2009/2010 and 2010/2011 will also see Tutor Conferences, Teaching and Learning days, ‘Camp Curriculum’ and the ‘PCDL Pow-Wow’. 
· The e-guides and the Curriculum Leader are available for personal support. See Appendix for ACLS contacts 

· Online support and information is available through email groups, the Tutor newsletter and the Honeycomb web site  
· In 2009/2010 ACLS will continue and improve systems of circulating good practice. Contributions are welcome at any stage 

· At the Teaching and Learning Days in spring 2009, there were more questions on Continuing Professional Development (CPD) and the requirements of the IFL (Institute for Learning) than any other issue 
· To meet IFL requirements, tutors must complete 30 hours CPD per year (full time figure – pro rata according to number of teaching hours – minimum 6 hours

· CPD is classed as anything that furthers or improves your teaching, whether self researched, such as reading, or training by others. Importantly, impact for and on the learner has to be emphasised - activities need to be recorded and reflected upon
· ACLS will circulate this Curriculum Strategy to all tutors so they can see where their contribution fits the Strategy 
Equalities, diversity and widening participation  
(Please see also ACLS’ Equality and Diversity Policy and the Safeguarding Policy) 
· People at risk of exclusion, especially people who have had limited previous opportunities through the education system, are an ACLS  priority group for 09/10 and beyond 
· Having joined our classes, ACLS would like to make everyone a ‘stress free zone’ for learners, a safe place, where they can learn and be themselves, their needs respected
· We rely on tutors to be exemplary role models in this and ask them to develop their understanding of the issues facing the various minority groups, to continually update knowledge and skills in working with these groups and to evaluate and analyse their own practice in equalities
· The tutor should create an inclusive environment using considerate language, behaviour, attitude, (adapted) resources, group management skills and personal skills such as communication and sensitivity 

· Culture and diversity of lifestyle should be celebrated and could be used as a learning resource, if appropriate. Less ‘visible’ issues, such as a learner’s faith, sexual orientation, mental health or a ‘hidden’ disability can be crucial to a person’s identity or learning, and will also be treated positively / sensitively  
· ACLS asks tutors to highlight equalities-related practice and issues in their teaching, (through lesson plans and lesson evaluations) There are an infinite number of examples of this, but a few which have come up are featuring black, gay, lesbian and disabled authors in creative writing; adapting teaching methods to support a learner with dyslexia; employing simple deaf awareness techniques in a class to help a deaf learner feel included; ensuring ‘labels’ are not used as terms of abuse, such as ‘retard’, ‘old’ and ‘gay’  
· ACLS wish to provide courses to attract more learners from black and minority ethnic communities 

· We wish to develop work around progression for learners with mental health issues, disabilities and learning difficulties who are at risk of not progressing as far as they could
· The Community Learning Officers have been working with people from traveller communities.  In 08/09, interest has been shown from travellers in courses such as driving theory, literacy, food hygiene and health and safety 
· In April 2009, Nottinghamshire County Council have launched their ‘Dignity Challenge’, originally covering work with vulnerable adults in the health and care system. ACLS sees this as relevant to all vulnerable groups, all minority groups and, indeed, all individuals. The ‘Dignity Challenge’ seeks to:
1. have zero tolerance to all forms of abuse 

2. support people with the same respect you would want for yourself or a member of your family 

3. treat each person as an individual by offering a personalised service 

4. enable people to maintain the maximum possible level of independence, choice and control 

5. listen and support people to express their needs and wants 

6. respects people’s right to privacy 

7. ensure people feel able to complain without fear of retribution 

8. engage with family members and carers as care partners 

9. assist people to maintain confidence and a positive self esteem 

10. act to alleviate people’s loneliness and isolation.’
(Nottinghamshire County Council web site, accessed March 2009) 
· One of ACLS’ priority groups is people over the age of 55. However, we acknowledge that there can be a big difference in health and participation issues between people who are 55 and those who are 70 plus 

· We strive to ensure that people who will most benefit from social interaction and mental stimulus may receive the opportunity and support to take part in our programmes 
· The recent Foresight report ‘Mental Capital and Well Being’ cited the mental health of older people as a key issue for the future of society 
· A recent Help the Aged survey found that in the month preceding their report, 300,00 older people had not spoken to family, friends or neighbours 
· Older people are particularly at risk of digital exclusion and arguably would most benefit from what the Government call ‘health literacy’ (see SSA 1 –Health)
· Safeguarding vulnerable adults is an important policy development for 2009/2010. Many of our partners are well ahead with this  
· ACLS would ask all partners to ensure that tutors are aware of the Safeguarding Policy and what it means for their responsibilities and practice 
· ACLS will strengthen partnerships with health and care organisations to provide a broad approach to learner support  
· We wish to work with care workers and organisations and support workers to incorporate learning as part of the learner’s personal care plan 
· This would see care workers all taking an active part in the learning as learning partners, and helping to provide opportunities for their clients to apply and extend their learning at home 
· People not in families, people without children of school age, young adults and old adults form a large part of the Nottinghamshire population and may not ‘qualify’ for family learning. Some of these people may be isolated precisely due to not being part of a family network. If they are part of ACLS’ target group, we would like to actively recruit them to PCDL courses 
Progression  
· ACLS sees the learner’s experience with us as one small part of a continuum in which we never stop learning, either formally or informally

· There is a consequent importance on what the learner did before their course and what they will do afterwards
· Transition into, and out of, the course are important milestones, with the tutor as manager of these. Good transition management into the course will aid retention – successful transition out of it will aid progression

· PCDL celebrates learning for its own sake and not merely as a means to an end, such as qualifications or work

· However, particularly in the current climate of high unemployment and increasing redundancy, it is seen as a positive outcome if the learner is motivated to enjoy learning and inspired to take it further  

· ACLS works with Nottinghamshire next-step and Connexions  to offer free information and advice to any learners who would like to discuss their future education or career. Nottinghamshire Next-step advisers will help learners decide on their options and create an action plan for what to do next 
· However, pre-next step, tutors play a valuable role as the first point of contact in the progression and furthering of learners’ goals 
· ACLS encourages tutors to help learners explore what to do next through a ‘progression discussion’ or session, built into the scheme of work near to the end of a course. Tutors are asked to be aware of opportunities related to their subject and / or the learners’ interests 

· Both vertical and horizontal progression are valued. Vertical - ‘going up’ could be, for example, moving to a level 1 from a non-accredited course. Horizontal is moving ‘sideways’ to associated learning, such as progressing from a writing course to an IT course, to improve presentation of written work  
· In 2009/2010 ACLS would like to intensify its work on progression for people with learning difficulties and disabilities. ACLS would like to link with care systems and care workers so that their learning may be applied outside the classroom and seen in a wider context of their care plans, should they so wish 
· The Government’s White Paper, ‘The Learning Revolution’ (DIUS: March 2009) announced a commitment to Informal learning and ‘self organised groups’. Progression is increasingly seen as wider and more complex than ‘going on to another course’. It is defined as participating in any learning activity. Learners can be encouraged not only to continued study but to form their own interest group and apply for funding to run the group
The next two years….
· Increasingly, adult learning is integrating with other public and private organisations involved in health, social care and probation to create a society where learning is tied into with a person’s well being, personal empowerment, capacity to succeed and enjoy a good quality of life 

· The Government’s March 2009 document, ‘The Learning Revolution’ champions informal learning. Adult learning will merge even more with wider cultural and leisure services. This will offer infinite possibilities to achieve continuous learning development 

· The skills underlying learning in any subject are being seen as important as the subject itself 

· Communication and IT skills are constantly cited as two of the most important skills in gaining employment. Self motivation and awareness, literacy, numeracy, emotional intelligence, research and reflection, problem solving, self esteem and confidence and learning how to learn are also crucial transferable skills to help a person meet the demands of contemporary society

· Learning is a continuous process, that in its widest sense is part of everything we do.  ACLS is committed to promoting learning, to enthuse about our subjects, to inspire those we serve and to encourage a ‘learning society’ 
Sector Subject Areas
In all cases, ideas for future courses has come about through discussions with partners, tutors learners and stakeholders, suggestions at Community Operations Group meetings (‘COGs’) and feedback from Community Learning Officers (‘CLOs’)
Sector Subject Area 1 
Health, Public Services and Care

· The third most popular subject last year, with almost one and a half thousand enrolments 
· Health and Care is an important and continually developing area, due to Government policy; increased interest in personal and family health; trends in society (for example the ‘ageing’ population – by 2030, over half the population will be over 50) and a predicted increase in mental ill health caused by the economic downturn
· Learning services have a part to play in encouraging ‘health literacy’ – defined by the  Department of Health in 2009 as a person’s ability to navigate an increasingly complex healthcare system and use it effectively. Those with the lowest health literacy tend to be people with the poorest health and are often from socially excluded or vulnerable groups 
· Some health organisations are delivering courses for people to cope with and manage long term conditions 
· In 2008/2009 there were many requests for health related courses at Community operations Group meetings (COGs). These included quit smoking; life saving skills; home safety; baby massage; healthy walking; healthy eating; dealing with home emergencies; assertiveness and confidence building and living with teenagers
· First Aid was one of the most requested subjects, often themed, such as children’s first aid and first aid at home
· There is increased interest in self-help health & care such as self-examination and an increase in our ‘health culture’ that means we are expected to take more responsibility for our health
· Ideas: Using the NHS effectively; stress, depression and anxiety management, ‘Supernanny’ and Crystal Healing  
·  Widening participation: ACLS wishes to increase partnerships with PCTs and health agencies to capture this interest and to promote good health through learning and belonging

· The Mental Capital and Wellbeing (2008) report by Government think-tank Foresight, promotes a “five-a-day” programme of social and personal activities to improve mental wellbeing, much as eating fruit and vegetables enhances physical health. This includes learning. The examples they give are mending a bike or playing a musical instrument
· Self esteem is increasingly seen as an essential life skill in promoting achievement
· Ideas for increasing male participation in this area include sports massage; sport related fitness and nutrition, and first aid for football 
Sector Subject Area 2 Science and Mathematics

· Historically low numbers of learners in this subject area.  
· The 40 learners from 2008/2009 came from three Transactional Analysis courses in Mansfield and Newark & Sherwood
· Maths tends to fall under numeracy in PCDL

· However, science is a long term growth employment area and there is a shortage of maths teachers in schools which could be a good progression / retraining opportunity for people who are made redundant  
· Ideas for development: 
· Neuro-Linguistic Programming - used by increasing numbers of ‘Life Coaches’ and assertiveness tutors to promote self empowerment and confidence
· Sleuthing’ –forensic science and related, exploiting the popularity of the CSI TV programmes and interest in forensic science / true crime and associated
Sector Subject Area 3 Agriculture, Horticulture and Animal Care 

· There is continued interest nationally in gardening and horticulture 
· Feedback from CLOs COG meetings and providers state there is increased interest in allotment keeping, gardening, growing your own food and  crop rotation. 
· Cited by the Community Learning Officers as good courses for people with learning difficulties and mental health issues 
· Good vehicle for eco / green / sustainability-based courses (see also ‘Sustainability’)
· The Idle Valley Learning Resource Centre in Retford is a joint venture by North Nottinghamshire College and Nottinghamshire Wildlife Trust an award winning centre, ideal for courses in this area. Set in beautiful surroundings, ACLS would like to increase the number of courses there to incorporate nature and conservation subjects.  
· Ideas for courses: 
· Dog psychology /behaviour
· Japanese garden design 
· Designing and making water features 
· All year round gardening 
· Grow your own drugs (from the TV programme) This could be linked to making herbal health remedies and creams / fragrances
Sector Subject Area 4 Engineering and Manufacturing Technologies

· Last year there were over 500 learners in this area mainly due to Food Hygiene 
· Feedback from COGs and partners cites Food Hygiene as a subject of continuing popularity 
· Requests and suggestions from COGs include motorbike / cycle maintenance  
Sector Subject Area 5 Construction, planning and the built environment 
· The Dukeries Crafts and Construction Centre has enhanced this subject area 
· DIY and decorating has been requested at COG meetings. Plastering, plumbing, tiling and shed making have also been cited as helpful during the economic downturn as people undertake their own maintenance in the home
Sector Subject Area 6 Information & Communication Technology 
(ICT = Information & Communication Technology – computers and associated technology

ILT – Information Learning Technology – IT especially to enhance or support learning) 
· ICT is consistently responsible for high enrolment numbers in PCDL
The need to develop ICT skills remains as important as ever, with a continued rapid developments in technology, both at home and at work 
· In the future, access to services and goods will be increasingly done online 
· Developments in every day and home equipment will mean that people have to be digitally and technologically aware
· One fifth of UK adults aged 16+ have set up social networking profiles and that includes substantial numbers amongst the over 55s 
· IT continues to be growth area with more people expected to be employed in IT in the future

· Computers are increasingly used as a learning medium, such as for distanced learning and with online learning materials (ILT= Information Learning Technology)
· The themes, applications, innovation and participation possibilities through ICT and ILT are limitless 

· ACLS welcomes innovation in ILT
· ICT is important as a subject in its own right and as a key skill to embed into all courses – see ILT in the ‘General Issues’ section above 
· Interest in ICT spans racial and cultural, age and gender divides. It can also be used to attract young males (and females) through gaming and associated creative technologies

· There have been substantial requests and suggestions for ICT in COG meetings, on all levels, from basic through intermediate to advanced

· Other suggestions at COGs include Using ebay; booking holidays online and digital photography 

· Ideas for courses include skills in using digital and technological equipment in the home on which we are increasingly reliable
· In 2009/20010, the ACLS ‘Honeycomb’ will be increasingly useful as a support medium for tutors, learners and partners www.nottsaclsmoodle.net  
· 67% of adults in the UK use the internet at home. However, only 37% over 65s and 22% of over 75s use the internet (DIUS: The Learning Revolution 2009) See also ‘Equalities, diversity and widening participation in ‘General Issues’
· According to a recent survey by NIACE, people of all ages realise the importance of learning ICT skills. It topped the list of desired subjects amongst adult respondents in answer to: ‘What people want to study’ (NIACE Counting the Cost 2008) 
· Group cohesion, communication, interactivity with others, and adequate daylight are still encouraged in IT classes as crucial parts of the learning experience
· The ACLS Quality Development Plan 08/09 states a wish to use IT to support assessment processes; to encourage the use of ILT at tutor meetings, and to increase ICT curriculum support 
· ACLS has some exciting IT resources for loan. See the list of ACLS contacts in the Appendix
Sector Subject Area 7 Retail and Commercial Enterprise hospitality and catering 
· The possibilities for targeting audiences through cookery themes are endless
· ACLS is committed to celebrating traditional food crafts such as baking and preserving 

· Cookery, cake decorating and beauty treatments are often suggested at COG meetings,  including beauty and hair treatments of interest to black and minority ethnic females 
· Ideas for courses include: Cutting your family’s hair; ‘Ace of Cakes’ (after the TV programme); Feed the Family for A Fiver; Healthy Indian and Chinese Cookery; ‘Come Dine with Me’ (from the popular TV show) 
Sector Subject Area 8 Leisure, Travel and Tourism 
· Popular courses last year included belly dancing and yoga
· Sport and leisure is high on the Government’s priorities to encourage health and well being, including singing and dance 
· Following the TV Programme Strictly Come Dancing , participation in ballroom dancing more than doubled (‘The Learning Revolution’ DIUS 2009)  page 13

· Ideas for future courses include singing (‘Nottinghamshire’s Got Talent’?) and music of all kinds including music technology; design a Murder Mystery game; grow and make your own beauty preparations; coaching skills for sports groups, line (and other) dancing for wheelchair users and people with disabilities
· Nottinghamshire County Council’s Sports department do coaching courses, and ACLS will liaise with related Council departments such as sports arts and libraries to create a learning database for learners and partners
· Suggestions through COG meetings include Salsa; Street Dance; martial arts; seated exercise and healthy walking
· This subject area, by definition, contains many recreational, practical and activity courses where RARPA and other paperwork has been a challenge

· Tutors and partners will be supported to reconcile these issues and use light touch or paperless systems to widen participation and help retention and recruitment 

· The staging of the Olympics and Paralympics in the UK in 2012 provides an excellent leverage for encouraging sport and sport themes
· ACLS wishes to rekindle its connection with Mansfield Town Football Club to offer learning opportunities at the Club and to develop work at Nottingham County Cricket Club 
· This is a popular subject area with vast potential for innovation, themes, targeting and expansion

Sector Subject Area 9 Arts, Media and Publishing 
· Traditionally, a popular subject area with high numbers of learners

· Often requested in COG meetings – suggestions include Drama, Confidence through drama, upholstery; soft furnishings; dressmaking; jewellery; Christmas crafts; pottery and ‘Street Art’ – creative graffiti or mural painting 
· The capacity for innovative themes in art is limitless, as is the potential to attract target learners - for example young men through new media / art combinations. Other ideas for this are include Manga Art and Mendhi / Dressmaking for ethnic minority learners
· A ‘crossover’ course idea: Writing a Graphic Novel 

· In the NIACE survey ‘Counting the Cost’, art was the 3rd most popular subject category for respondents aged 55+

· Combines well with sustainability developments, for example making things out of recycled materials and drawing / painting / photographing wildlife. North Nottinghamshire College’s Idle Valley Learning Resource Centre near Retford is ideal for this

· Fashion and making clothes out of recycled textiles remains very popular

· ACLS developments include seeking to showcase learners’ work at local galleries and museums 
· ACLS welcomes innovative combinations of art and IT for example digital music, creative graphics and animation

· However, we also celebrate the continuation of traditional national, international and regional crafts such as lace making, wood craft

· Scrapbooking and ‘Homemade Home’ are popular, the latter due to the Channel 4 TV programme  
· The arts in ACLS continues to be a good vehicle for learners with disabilities and mental health problems 
· ACLS is open to discussion on the creative and innovative use of Individual Learning Plans (ILPs) 
Sector Subject Area 10 History, Philosophy and Theology 
· Historically a fairly small subject area in ACLS 
· There is continued popularity and interest in Family History due to the ‘Who Do You Think You Are?’ TV programme 
· Family History is an excellent vehicle for encouraging IT amongst older learners
· Ideas for courses include local history which could form strong partnership work with libraries and archive services. Also good for introducing ILT and ICT
Sector Subject Area 11 Social Sciences (& geography, politics, economics)
People died for the right to vote – so why did more young people vote during X-Factor than in the General Election? 
Poster outside the exhibition Taking Liberties – British Library March 2009
In 2001, 59.4% of UK citizens voted in the General Election

In 2005, 61.4% voted 

                                   the two lowest turnouts since World War 2

In 2005, turnout in the Nottinghamshire local elections was 58.9%

In 2006, in the East Mansfield by-election, 18.5 % voted
In 2007, in the Hucknall by-election, 21.2% voted

· This subject area has a history of low provision/ low uptake
· However, this area incorporates learning conducive to civic participation; active citizenship; empowering communities; community capacity and democratic & political involvement 
· ACLS would like to encourage learning programmes in this area
Sector Subject Area 12 Languages, Literature and Culture 
Traditionally popular last year this area had the fifth largest number of enrolments in ACLS 

· ACLS does  not offer ESOL
· Language courses are mostly at Sutton Centre. There is capacity to include some elsewhere in the County   
· Sutton wishes to develop East European languages and try some ‘minority’ / unusual languages in 2009/2010 such as Bulgarian  
· In the NIACE Survey Counting the Cost (2008), languages were second of the top 10 preferred subjects for people aged 45 plus 
· Sign Language has been requested at COG meetings
· Ideas for courses include: Writing memoirs and autobiography, and writing for magazines and money
Sector Subject Area 13 Education and Training 
· Low provision, low uptake in this SSA as courses tend to be accredited training 

· High numbers of ‘hard to reach’ mums are attracted to  becoming teaching assistants due to the family- friendly working hours so this is good for progression possibilities
· There are low numbers of numeracy tutors and maths teachers in the UK - good for progression possibilities
Sector Subject Area 14 Preparation for Life and Work 
· The biggest area of learning in ACLS  – 2055 enrolments in 2007/2008 
· The majority of learners in this subject are those with learning difficulties and disabilities
· ACLS are requesting that Language, Literacy and Numeracy (LLN) are embedded into all courses where possible (see ‘General Issues’, above)  
· This area offers a good progression route into Skills for Life programmes. In the UK, 26million people aged 16-65 do not have literacy and numeracy to level 2 (DFES Skills for life Survey 2003) 

· ACLS is working on packages of financial courses to help people who are at risk in the economic downturn. Partner organisations include the Citizen’s Advice Bureau  
· The effects of the economic downturn will be felt into 2009/2010. Reports from partners are that communities are beginning to feel it keenly already
· Research into volunteering reported in Adults Learning magazine March 2009 reports positive feedback from volunteers. 91% thought it had boosted their job prospects, 96% said it had boosted their skills and 86% felt it had boosted their employability. Courses in volunteering and associated areas will form positive progression routes during the economic downturn
· This subject area can contribute to helping Nottinghamshire through the economic downturn, contributing to the optimism, transferable skills and self esteem of Nottinghamshire people through surviving redundancy courses, return to work courses and programmes where learners can progress to Skills for Life courses
· ACLS was involved in a Skills For Life Improvement Programme in 2008/2009. The results of this will be circulated to tutors and partners 
Sector Subject Area 15 Business, Administration and the Law

· Traditionally a low provision, low enrolment area as not associated with PCDL  
· However, courses could contribute to learners skills should they wish to consider progression into office skills and telephone and reception work – for example confidence building and communication skills (either in this subject area or preparation for work). Sales and administration have been hit by the credit crunch the future trend is that business services will grow Also, in the same way that Health can contribute to ‘health literacy’ (see Subject Area 1 - Health )  this subject area could increase people’s ‘legal literacy’ in all sorts of ways

Plan for circulating, reviewing and developing the Curriculum Strategy 
· Circulate 09-11 Strategy to partners, providers tutors and interested parties - June 2009 
· Put on Honeycomb - June 2009 
· Enter actions in appropriate plans, reports and documents such as OTL and Tutor Handbook – June to August 2009 
Further work for the development of the Strategy:

· Review SSAs by number of providers and geographical spread 

· Check languages by (immigrant) population of Notts. Research possibilities of further languages as well as Spanish, French, Italian and German such as Russian, Portugese, Arabic, Thai with language colleagues

· Overlap more with Family Learning in planning and review
· Expand Honeycomb to provide curriculum and SSA resources and ‘My tutor’ areas for tutors and learners

· Develop ACLS as a self-directed learning steer and an information and resource provider for the Curriculum 

· Get feedback and input from: 

· tutors 
· learners  
· providers

· partners / stakeholders

· community groups

· voluntary sector  

· arts, sports, libraries and parks depts, Nottinghamshire County Council and District Councils

· Nottinghamshire PCT and Community Safety
· PCDL partnership 

On: 

· impact of the Strategy
· gaps in the Strategy 
· amendments

· additions

· deletions

· partnership possibilities

Summary actions for the Curriculum Strategy 2009/10/11
We ask partners to work with us to:
1. Increase partnerships with PCT / NHS and Community Safety Organisations to deliver formal and informal programmes

2. Respond to the ‘Learning Revolution’ paper and informal learning developments and link with Sports, Libraries, Arts, Parks, Health etc, to deliver learning and information  
3. Continue to open up spaces to deliver learning, such as in hospitals, care homes, cafes, and shops
4. Strengthen partnerships with health and care organisations to provide a broad approach to learner support 
5. Increase health literacy courses and the numbers of health courses (including mental health) that address the issues highlighted

6. Use sustainable practice and increase programmes and activities that support and celebrate the environment 

7. Be innovative in ICT and technology courses, and include learning that gives learners access to, and helps them cope with, technology inside and outside the home 

8. Embed LLN, ILT, progression, sustainability and equalities into all courses, remembering the wide range of learners and minority groups that are covered by the latter 
9. Intensify progression work with learners to increase confidence and chance / choice to go further, especially with LLDD learners
10. Work with care worker and support worker organisations to incorporate learning as part of the learner’s personal care plan if they wish and to act as learning partners with their clients
11. Increase learning conducive to civic participation; active citizenship; empowering communities; community capacity and democratic & political involvement

12. Improve RARPA and Differentiation and tutor confidence in these. Weave them into courses so they are robust but ‘seamless’ planning / assessment processes where the emphasis is on the subject and the learner, not the paperwork

13. Use end of course file monitoring to check points 8 – 11 and tutor definitions of ‘success’ in courses

14. Increase the numbers of ACLS learners over 65 and increase the proportion over 70  
15. Increase the number of black and ethnic minority learners

16. Emphasise learning as nurturing an amalgam of transferable skills to help increase people’s choices and success, regardless of subject

17. Increase and improve our system of sharing good practice amongst tutors 

18. Support tutors in ‘Reflect’ and other issues that they need to cover

19. Help tutors ‘fit it all in’

20. For learners and staff, develop the use of mentors, ‘buddies’, champions and the value of learning from each other to boost productive learning relationships, independence and self motivation

21.  To be relevant to the Nottinghamshire situation 

22. To be innovative, in what is delivered, how, when and where 

Family Learning Section of the ACLS Curriculum Strategy
ACLS’s curriculum offer crosses four funding streams:

1. FLLN (Family Language, Literacy and Numeracy)

2. Wider Family Learning

3. FLIF (Family Learning Impact Fund)

4. BIG Lottery Fund family learning activity

1. The key focus of FLLN is to ‘improve the literacy, language and numeracy skills of mothers and fathers; improve mothers’ and fathers’ ability to help their children learn; and improve children’s acquisition of literacy, language and numeracy’ (LSC, Family Programmes Guidance 2009-2010, February 2009).

Since the last curriculum strategy issued by ACLS there has already been a considerable shift in the balance between literacy and numeracy programmes through FLLN provision. Previously, literacy provision dominated ACLS’s FLLN provision, reflected in the national picture. Then, at the request of the LSC and, to reflect progress in relation to national Skills for Life targets (discussed at the Regional Skills for Life Conference in March 2009) there has been a rebalancing to focus on numeracy provision. Numeracy provision, nationally, is where the most progress needs to be made in relation to national Skills for Life targets and ACLS has successfully addressed this shift in focus to date. In 2009-2010 ACLS will be looking to offer a wide range of numeracy opportunities for mothers and fathers who have a numeracy need, whilst maintaining the literacy base. This is because at the Skills for Life Regional Conference this was the request made and because it is recognised that literacy provision can often be effective engagement activity into FLLN as it is often perceived as ‘easier’ compared to numeracy.

To maintain the literacy and language FLLN provision and grow the numeracy provision ACLS will continue with the successful approach adopted increasingly over the last three years where FLLN programmes are linked to themes which learners find of relevance to their everyday lives. Here are some examples:

· Early Start with Embedded Forest Schools (merging literacy, language and numeracy with environmental play)

· Courses linked to gardening (e.g. measuring the area of a vegetable patch, planning the spacing of seeds, measuring rainwater fall)

2. The purpose of Wider Family Learning is to ‘…enable adults and children to learn together or those programmes that enable mothers and fathers to learn how to support their children’s learning’ (LSC, Family Programmes Guidance 2009-2010, February 2009).

As per the LSC’s Family Programmes guidance for 2009-2010, priority groups for Wider Family Learning need to be ‘Learners in the most deprived communities, specifically those who do not have any formal qualifications or have not reached level 2’ and ‘fathers in order to increase the number of males involved in this type of provision’.

To engage those in the most deprived communities, particularly those who have not reached Level 2, ACLS will build on and develop approaches we know to have been successful. For example:

· Storytelling

· Craft-based projects

In a regional context, ACLS performs well in engaging fathers. However, ACLS is keen to build on this success further and reach more fathers through our family learning provision. To reach out to fathers, we will build on previous strategies ACLS have found to be helpful, such as:

· Reviving ‘Lads and Dads’ style family learning provision through sports clubs

· Branching out into new areas of provision, such as science and building customised sheds

· Building on existing innovative provision in family learning music technology to see where existing models can be transferred to
3. FLIF activity ‘…seeks to target families at risk’ (LSC, Family Programmes Guidance 2009-2010, February 2009). The target groups identified in terms of which families may be at risk are as follows. Suggested provision is provided in brackets for 2009/2010:

· No parent in the family is in work (numeracy-based courses, if a need is there, to upskill mothers or fathers looking for work and perhaps who need an accredited outcome to take to employers)
· Family lives in poor quality or overcrowded housing (Wider Family Learning-type provision, possibly around communication issues or parenting as the home environment has been recognised as having such a major impact on children’s attainment, and this is often parents’ key motivator)
· No parent has any qualifications (again, activity which will lead to an accredited outcome, such as numeracy provision which, in the current economic climate, may be viewed favourably by employers)
· Mother has mental health problems (arguably any family learning provision, provided it is not too in-depth and emotionally-provoking may be of use in terms of providing an avenue for expression for this group of learners. Of particular interest may be provision around transition to reassure mothers that they are a key educator and influence in their child’s life and therefore through raised self esteem a positive impact may be seen).
· At least one parent has a longstanding limiting illness, disability or infirmity (as with the suggestion identified for mothers with mental health problems, curriculum around transition may be helpful in terms of providing an avenue for mothers and fathers to consider how their illness, disability or infirmity affects their ability to support their child/ren and work to solutions.)
• 

Family has a low income (financial capability provision will be helpful here)
• 

Family cannot afford a number of food and clothing items (financial capability in terms of managing budgets, or Wider Family Learning activity around affordable cooking or making clothing items, knitting, sewing etc and family heritage skills).
4. BIG Lottery Fund family learning activity is designed to be first-step engagement activity based around healthy living choices. There will need to be a balance between physical health (e.g. fitness, football) and emotional well-being (e.g. confidence in communicating within families, family yoga) which will be influenced by the groups who links are built with in terms of the needs of the groups identified.
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