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Areas for improvement identified in Ofsted inspection-May 2009 and Self Assessment Report 2008-09
	Identified Weakness
	ACTION
	Lead 
	Timescale
	Resources
	Success criteria
	Monitoring and evaluation
	Intended Outcomes

	1. Key Area: Learner recruitment and progression

	1.1 Ineffective marketing of courses at new venues (Family Learning) (Ofsted-May 2009) 
	1a) Establish an ACLS marketing group and identify terms of reference.
	Community Learning Officer
	July 2009
	Staff time
	Marketing group established and meeting on a regular basis
	Management Team to monitor activity of group.
	15% increase in the average class sizes of Family Learning programmes in new venues.

	
	Progress: October 2009- First meeting of group held
January 2010- 2 marketing group meetings held in Autumn term. Third planned for 22-01-10.

February 2010 – SC has discussed with New College Nottingham about possible use of Learning Bus to promote family learning offer. Work commenced on marketing posters as requested by Castle College for course details to be typed. Link established with Family Intervention Project to ensure effective, targeted marketing of family learning programmes.

The Marketing group is meeting regularly and an action plan has been developed. 
	

	
	1b) ACLS to ensure guidance is given to providers for when new venues are being used.
	Development Manager-Local Learning and Family Learning
	December 2009
	Staff time
	Guidance produced and circulated to providers when they use a new venue.
	Management Team to approve guidance prior to circulation.
	

	
	Progress: February 2010 – This is being done through discussing the use of the Service Level Agreement with providers when they start delivering somewhere new. Guidance will be drafted by the end of February 2010.
	

	
	1c) Issue guidelines to providers regarding the quality and distribution of marketing materials in line with new guidance in Funding agreements.
	Marketing Group
	December 2009
	Staff time/ printing cost
	Marketing group produce marketing strategy/guidelines which is circulated to providers
	Management team to approve strategy/guidance prior to circulation.
	

	
	Progress: Feb 2010:The Marketing Group are dealing with this through the above action plan
	

	
	1d) Support new providers to ensure that marketing materials are effective and targeted.
	Marketing Group/ Community Learning Officers
	Ongoing
	Staff time
	Providers producing marketing materials that are of an acceptable standard to ACLS and are effective.
	Marketing Group to sample marketing materials being used by providers and feedback.
	

	
	Progress: Feb 2010: The Marketing Group are dealing with this through the above action plan
	

	
	1e) Introduce use of ACLS Course Information sheets.
	Marketing Group
	December 2009
	Staff time
	ACLS Course information sheet being used by 6 providers
	Gather feedback for learners on how effective the new information sheet is.
	

	
	Progress: October 2009- Course information sheet passed to Marketing Group to consider introduction. Oct 09: The Marketing Group have provided feedback to SG. 
	

	
	1f) Introduce system of provider “buddying”.
	Marketing Group
	March 2010
	Staff time
	Format and terms of reference for “buddiying” group established and providers utilising scheme.
	Marketing group to monitor scheme and effectiveness of it.
	

	
	Progress: Provider 2 (20-01-09)- All learners on Family Learning courses receive information re progression from course tutor and have the opportunity to receive a one-to-one in depth guidance by contacting the provider’s Adult & Community Education Team. Progression charts are included in each tutor pack.

	

	1.2 Some poor progression (Family Learning) (SAR 08-09)
	1g) Ensure learners receive detailed and appropriate information about progression opportunities
	
	
	
	
	
	

	
	Progress: February 2010 – This is being continued through IAG intervention and discussions through FLIF interviews which have seen a number of learners progressing and attendance at a photo-shoot at Bridge Children’s Centre, speaking with learners, and asking a provider to offer something requested.

	

	
	1h) Strengthening existing links with providers to support the gathering of progression information including the implementation of Unique Learner Numbers
	
	
	
	
	
	

	
	Progress: February 2010 – SC will discuss with AA who is responsible for which element of this to ensure a coordinated approach.

	

	2. Key Area: Teaching and learning

	2.1 Insufficient monitoring and recording of learners’ progress and achievement (SSA 1) (Ofsted-May 2009)
2.2 Weak target setting (community learning) (Ofsted-May 2009)
2.3 Insufficient use of individual learning targets (SSA14) (Ofsted-May 2009)
2.4 Incomplete implementation of RARPA (Leadership and Management) (Ofsted-May 2009)
2.5 Some ineffective recording of progress and achievement and use of individual learning plans (Leadership and Management)   (SAR 08-09)
2.6 Inconsistent monitoring of learners’ progress and achievement (SSA 6) (SAR 08-09)

2.7 Inconsistent use of Individual Learning Plans (SSA 9) (SAR 08-09)

2.8 Missed opportunities to use ILT to record learners progress and achievement (SSA 14) (SAR 08-09)
	2a) Implement RARPA moderation action plan.
	Development Manager-Quality. Curriculum Leader (PCDL)
	December 2009
	Staff time
	All identified actions on the action plan completed.
	Quality Improvement to monitor implementation of the action plan and outcomes.
	RARPA fully implemented and moderated across the service.
ILPs being used effectively for target setting and providing learners with positive feedback.

	
	Progress: October 2009- AA/JD/SC to meet 23/10/09.
January 2010-JD started to work with tutors on action research project looking at RARPA, target setting and ILPs (AA 14/01/10)

Provider 1 (18-01-09)- Continued use of learner folders to record progress. Folders to include writing, drawing and photographs to meet individual learner needs and abilities.

Learners encouraged to keep work in their folders in chronological order of learning to more clearly show progression
Contact sheet of photographs taken of learners during each course to be filed with tutor assessments 
	

	
	2b) Arrange staff development for tutors on the effective use of ILPs including setting SMART targets and recording progress towards these targets. 
	Curriculum Leader (PCDL)
	Sept 2009 
	Staff time. Staff development budget.
	4 sessions delivered at Tutor Conferences
	Tutors to complete post conference evaluation form.
	

	
	Progress: October 2009 -Workshop session held at tutor conference September 2009 (47 tutors attended ILP w/s, 54 tutors attended SMART target session) and Curriculum Workshop November 2009
Provider 1 (18-01-09)- All tutors and supporters attended ILP workshop at ACLS tutor conference

Review ILP to include opportunity for learners to use a wider range of methods to reflect on and record learning
Provider 3 (25-01-10)- Working towards improved use of ILPs. Need to ‘think outside the box’ as many of our learners struggle with reading and writing.


	

	
	2c) Arrange staff development for tutors on using evaluative comments on the ILP and recording progress and achievement.
	Curriculum Leader (PCDL)
	Sept 2009 
	Staff time. Staff development budget.
	4 sessions delivered at Tutor Conferences
	Tutors to complete post conference evaluation form.
	

	
	Progress: October 2009 -Workshop session held at tutor conference September 2009 (47 tutors attended ILP w/s). Plus guidance put on Honeycomb.
Provider 4 (26-01-10)- Presentation of ILP good practice and sharing of good practice/tutor staff development meeting
	

	
	2d) Produce programme of themed Curriculum Workshops for 2009/10 to include RARPA and target setting.
	Curriculum Leader (PCDL)
	September 2009 
	Staff time. Staff development budget.
	5 curriculum workshops arranged and a total of 50 tutors attended.
	Impact of the workshops to be monitored through lesson observations and class visits.
	

	
	Progress: October 2009-Programme of curriculum workshops established and circulated at tutor conferences and via tutor email group. First workshop held 29-09-09 Being Observed (20 tutors attended). Good feedback.
January 2010-2 further curriculum workshops held (02/11/09 RARPA xx attended  and 08/01/10 Fitting it all in 9 attended)

Provider 4 (26-01-10)- Continue to encourage all tutors to attend themed workshops
	

	
	2e) Ensure target setting and implementation of RARPA is monitored and commented on during lesson observations.
	Lesson Observation Team
	October 2009
	Staff time
	OTL reports forms being used effectively to monitor target setting and RARPA.
	To be monitored during OTL moderation events
	

	
	Progress: October 2009-Training for lesson observers held 30-09-09 (15 attended).
	

	
	2f) Provide opportunities for tutors to share good practice regarding target setting and RARPA.
	Curriculum Leader (PCDL)
	September 2009 
	Staff time. Staff development budget.
	5 curriculum workshops arranged and a total of 50 tutors attended.
	Impact of the workshops to be monitored through lesson observations and class visits.
	

	
	Progress: October 2009-Show and Tell sessions held at tutor conferences (110 attended). Plus opportunity to share good practice at Curriculum Workshop on 29-09-09.
January 2010-2 further curriculum workshops held (02/11/09 RARPA xx attended  and 08/01/10 Fitting it all in 9 attended)
	

	2.9 Too much uninspiring teaching and learning in arts based sessions (community learning)  (Ofsted-May 2009)
2.10 Some sessions lack variety in delivery (SSA 4) (SAR 08-09)

	2g) Arrange workshop on inspiring teaching for the Tutor Conferences aimed primarily at art tutors but suitable to all tutors 
	Curriculum Leader (PCDL)
	Sept 2009 
	Staff time. Staff development budget.
	4 sessions delivered at Tutor Conferences
	Tutors to complete post conference evaluation form.
	Improved grade profile in lesson observations of art courses.

	
	Progress: October 2009 -Workshop session held at tutor conference September 2009 (74 attended)
	

	
	2h) Put “Excellence in the arts-beyond the comfort zone” on Honeycomb.
	Development Manager (Quality)
	Sept 2009
	Staff time.
	Video on Honeycomb and being accessed by tutors
	Monitor use of Honeycomb by tutors
	

	
	Progress: October 2009-It is not possible to upload this DVD. However it is available on the Excellence Gateway.
November 2009-Extracts from the DVD put on Honeycomb
	

	
	2i) Produce programme of themed Curriculum Workshops for 2009/10 to include being creative and inspirational.
	Curriculum Leader (PCDL)
	September 2009 
	Staff time. Staff development budget.
	5 curriculum workshops arranged and a total of 50 tutors attended.
	Impact of the workshops to be monitored through lesson observations and class visits.
	

	
	Progress: October 2009-Programme of curriculum workshops established and circulated at tutor conferences and via tutor email group. First workshop held 29-09-09 (20 tutors attended).
	

	
	2j) Use NCC expertise to support VPA tutors. 
	Curriculum Leader (PCDL)
	September 2009
	Staff time
	Contact made with NCC arts development workers and good practice ideas shared.
	Impact to be monitored through lesson observations and class visits.
	

	
	Progress: October 2009-Initial contacts made with department and areas for mutual working discussed.
January 2010-LSIS Cascade Funding applied for to fund training delivered by Arts Department to tutors. Planning meeting arranged for 29/01/10.

Bid for Cascade funding approved, initial meeting with Arts has taken place and action agreed.
	

	
	2k) Provide tutors with the opportunity to visit each others classes and share ideas.
	Curriculum Leader (PCDL)
	December 2009 
	Staff time
	Issue discussed at curriculum workshop and tutors visiting each others classes.
	Quality Improvement Group to monitor activity.
	

	
	Progress: January 2010-Visit arranged to art classes in Leicestershire 04/02/10.
	

	2.11  Missed opportunities to embed literacy and numeracy in to programmes (SSA 3) (SAR 08-09)
	2l) Arrange staff development for tutors on embedding literacy and numeracy.
	Curriculum Leader (PCDL)
	Sept 2009 
	Staff time. Staff development budget.
	4 sessions delivered at Tutor Conferences
	Tutors to complete post conference evaluation form.
	

	
	Progress: October 2009-Addressed in Tutor Conference September 2009 (27 tutors attended)
January 2010- Curriculum Workshop 08/01/10 included embedding literacy and numeracy (9 attended). Impact data to be collected June 2010. 
	

	2.12 A small number of lesson observations identified lesson plans that lacked detail or variety of assessment methods (SSA 7) (SAR 08-09)

2.13 Lesson plans and schemes of work sometimes lack detail (SSA 9) (SAR 08-09)
	2l) Arrange staff development activities for tutors that include focus on lesson plans
	Curriculum Leader (PCDL)
	April 2010 
	Staff time. Staff development budget.
	Sessions delivered at Curriculum Workshops and Teaching and Learning Development Days
	Tutors evaluation of curriculum workshops and Teaching and Learning Days.
	Improved grade profile in lesson observations in SSA 7 and 9.

	
	Progress: January 2010 To be addressed in OTLs and Action Research Jan 10 on. Also suggested topic for Teaching and Learning Day e.g. creative assessment 
	

	3. Key Area: Resources

	3.1 Insufficient resources for learning (community learning) (Ofsted-May 2009)
3.2 Underdeveloped provision of good quality ILT to support learning in some community venues (Leadership and Management) (Ofsted-May 2009)
	3a) Review use of current ILT resources and identify where gaps may occur.
	Development Manager-ILT
	December 2009 
	Staff time
	
	Learner Evaluation Forms. Lesson Observations. Class visits
	Improved availability of resources in Community venues leading to better feedback from learners as well as grade profile from lesson observations.

	
	Progress: October 2009-The availability of ILT equipment was shared with tutors at the tutor conference and its availability shared with tutors.
	

	
	3b) Purchase additional resources as funding allows and allocate. 
	Development Manager-ILT
	December 2009 
	Budget for ILT equipment
	
	
	

	
	Progress: October 2009-CAMEL2 bid was successful.
November 09: discussions held with providers re which type of laptops to purchase
	

	
	3c) Use a variety of methods to better promote the equipment and resources that are available to loan from ACLS.
	Development Manager-ILT
	December 2009 
	
	
	
	

	
	Progress: October 2009-The availability of ILT equipment was shared with tutors at the tutor conference and its availability also advertised on Honeycomb. Autumn term contract meetings have provided a forum to discuss ILT usage and share ideas.

Provider 4 (26-01-10)- Use OTL action planning as a means to remind tutors that ILT resources are available for use in community venues/also discussed and reviewed at staff development meeting. Presentation of embedding ILT in delivery – tutor staff development meeting
Dec 09/Jan 10  Qwizdom Training sessions run for NCN and Life Education Centre
	

	4. Key Area: Quality improvement

	4.1 Insufficient sharing of good practice (SSA 1) (Ofsted-May 2009)
	4a) Establishment closer working relationships between ACLS and Skills for Employment including sharing good practice.
	ACLS Manager / Service Manager-Skills for Employment
	July 2009
	Staff time
	Group meeting on a regular basis and sharing ideas.
	
	

	
	Progress: October 2009- One managers meeting taken place plus another scheduled for 26th October 2009. 2 Skills for Employment staff attended OTL training 30/09/09.


	

	
	4b) Establish system for sharing good practice identified during lesson observations.
	Development Manager (Quality), Curriculum Leader (PCDL)
	December 2009
	Staff time
	Clear system in place and good practice being shared with tutors.
	Quality Improvement Group to monitor.
	

	
	Progress: October 2009- October 2009-Colleagues from Skills for Employment team attended OTL training session.
	

	
	4c) Identify opportunities where the two services can share good practice including joint staff development events.
	ACLS Manager/ Service Manager-Skills for Employment
	December 2009
	Staff Development Budget
	Development activities held where staff from the two Services have the opportunity to share good practice. 
	
	

	
	Progress: October 2009-Colleagues from Skills for Employment attended lesson observation training 30-09-09.
LSIS  support shared: SG Nov 09
Qwizdom Training need identified and met; Jan 10 : SG 9/1/10
	

	4.2 Insufficiently rigorous quality assurance of lessons (Family Learning) (Ofsted-May 2009)
4.3 Insufficiently rigorous observation of teaching and learning in some instances (Leadership and Management) (Ofsted-May 2009)
	4d) Review the content of the lesson observation report form in order to record that learning is taking place.
	Development Manager-(Quality)
	July 2009  
	Staff time.
	Revised OTL report form produced and in use.
	Moderation Meetings
	Lesson observation reports clearly reflect the grade given and have clear action plans that are closely monitored.

All tutors are fully aware of the OTL procedures and follow up action plan requirements.

	
	Progress: October 2009-Revised version distributed and discussed at OTL training 30/09/09. Further amendments identified and revised version circulated.
January 2010-New OTL report being used by all observers.
	

	
	4e) Organize staff development activities for observers to include use of evaluative language in reports and making grade judgements.
	Development Manager (Quality), Curriculum Leader (PCDL)
	October 2009
	Staff time. Staff development budget.
	Development activity arranged and impacting on how OTLs are carried out.
	Moderation Meetings
	

	
	Progress: October 2009-Lesson observation training (30/09/09) included exercise on using evaluative statements (17 attended).
January 2010-Procedures for OTL moderation discussed at event with Gloucestershire CC 17/12/09. ACLS to use their Moderation Criteria at next moderation event in March 2010.
	

	
	4f) Ensure that actions that are identified during lesson observations are followed up.
	Curriculum Leader (PCDL)
	Ongoing
	Staff time
	Action plan follow-up activity recorded on OTL report form.
	OTL moderation.
	

	
	Progress: October 2009- Issue discussed at OTL training and OTL report form amended to better record that follow up actions have been completed.
Provider 2 (20-01-10)-Tutors graded below 2 are supported by schools area Learning Consultant, one to one and staff training events are held in-house to up-date/skill new and existing staff.
	

	
	4g) Review OTL systems and processes including frequency of observations, action plan process.
	Development Manager (Quality)
	October 2009
	Staff time
	Review completed
	OTL moderation
	

	
	Progress: October 2009-Discussed at OTL training 30-09-09. Current systems and procedures maintained.

January 2010-Procedures for OTL moderation discussed at event with Gloucestershire CC 17/12/09. ACLS to use their Moderation Criteria at next moderation event in March 2010. 

Provider 4 (26-01-10)-Continue to plan peer/joint  teaching observations – most recent one carried out Spring term 2010
	

	
	4h) Produce programme of themed Curriculum Workshops for 2009/10 to include being observed. 
	Curriculum Leader (PCDL)
	August 2009
	Staff time / venue costs 
	Curriculum workshops held and good attendance (12 or more tutors)
	Evaluation of workshops by tutors 
	

	
	Progress: October 2009-Programme of curriculum workshops established and circulated at tutor conferences and via tutor email group. First workshop held 29-09-09, 20 tutors attended and theme was lesson observations
	

	4.4 Insufficient use of evaluative statements by some providers in their self-assessment of ACLS provision (Leadership and management) (SAR 08-09)
	4i) Review procedures for gathering contributions to the Self Assessment Report from providers
	Development Manager (Quality)
	May 2010 
	Staff time
	Review completed and revised procedures in place
	Evaluation to be completed after Self Assessment Report for 2009-10 produced
	Contributions to the Self Assessment Report from providers make clear, evaluative judgements on the quality of their provision

	
	Progress: January 2010-Procedures for gathering provider contributions to self assessment report discussed at event with Gloucestershire CC 17/12/09. Provider event to be held June/July 2010.
	

	4.5 Insufficient moderation of non-accredited courses (SSA 1) (SAR 08-09)
	4j) Implement RARPA moderation action plan.
	Development Manager-Quality. Curriculum Leader (PCDL)
	December 2009
	Staff time
	All identified actions on the action plan completed.
	Quality Improvement to monitor implementation of the action plan and outcomes.
	

	
	Progress: Ongoing project, RARPA discussed at Tutor Conference 09 and Curriculum Workshop 10. Action research project to address this begins January 2010 – JD and four ACLS tutors 

January 2010-JD started to work with tutors on action research project looking at RARPA and moderation
	

	4.6 Poor success rates (SSA 7) (SAR 08-09)

4.7 Very poor success rate (SSA 8) (SAR 08-09)

4.8 Poor success rate (SSA 12) (SAR 08-09)
	4k) Quality Improvement Group to monitor success rates at every meeting and courses with particularly low success rates to be identified
	Development Manager (Quality)/ Quality Improvement Group
	Ongoing
	Staff time
	
	
	Overall success rate target achieved for 2009-10

	
	Progress:
Jan 2010: Overall Success rate improved from 08/09 (SG)

Success rate

Feb 2009

Jan 2010

Overall

76.8%
81.3%
SSA 7

66.3%
70.8%
SSA8

62.2%
40.0%
SSA12

68.2%
75.9%
Provider 1 (18-01-09). Provider join the QIG as a representative of a micro-provider
	

	
	4l) Closely monitor figures for “results awaited” and respond to providers immediately to any where figures are significant
	Development Manager (Quality)/ Quality Improvement Group
	
	
	
	
	

	
	Progress: January 2010-Figure for results awaited currently 3.2% compared with 7.0% in Feb 2009. Partly explained by the fact Food Hygiene no longer funded through LSC budget.
	

	4.9 Poor attendance rate (SSA 8) (SAR 08-09)
	4m) Quality Improvement Group to monitor attendance rates at every meeting and courses with particularly low attendance rates to be identified
	Development Manager (Quality)/ Quality Improvement Group
	Ongoing
	Staff time
	
	
	Overall attendance rate target achieved for 2009-10

	
	Progress: November 2009-Absence and withdrawal procedure approved by ACLS management team and circulated to providers to implement from January 2010.
January 2010-Overall attendance rate 85.0% compared with 82.8% in February 2009. However attendance in SSA 8 is only 52.4%.
	

	5. Key Area: Administration

	5.1 Insufficiently rigorous systems for chasing up missing examination results (SSA 4) (SAR 08-09)
	5a) Closely monitor figures for “results awaited” and respond to providers immediately to any where figures are significant
	Finance Officer/ Support team 
	Ongoing
	Staff time
	0% “results awaited” in end of year statistics for 09-10
	QIG to monitor at each meeting
	Overall success rate target for 2009-10 achieved

	
	Progress: See 4l) above
	

	5.2 Poor learner record keeping system for learners with one provider (SSA 14) (SAR 08-09)
	5b) Review systems and procedures including development of new individual register to be used with each learner
	ACLS Manager/Provider/ Finance Officer/ Support team
	December 2009 
	Staff time
	Improved reliability in information received from provider
	QIG/ ACLS management team/ ACLS manager
	Providers individual targets for success, retention and achievement achieved

	
	Progress:
January 2010: Unsatisfactory improvement; provider has been written to : SG
Feb 2010: Some data now received in the format requested. Some improvements made : SG
	


Strengths identified in Ofsted inspection-May 2009 and Self Assessment Report 2008-09
	Identified strength
	ACTION
	Lead Person
	Timescale
	Resources
	Success criteria
	Monitoring and evaluation
	Intended outcomes

	6. Leadership and Management

	6.1 Clear strategic vision and leadership (Ofsted-May 2009)
6.2 Good strategic targeting of learning in areas of highest deprivation (SAR 08-09)
	6a) Develop clear strategic objectives in conjunction with LSC and NCC and ensure all stakeholders are aware of these
	Head of Libraries, Archives and Information/ACLS Manager / Management Team
	May 2010
	Staff time
	
	ACLS management team
	Clear strategic plan and priorities for 2010-11 established and communicated to providers prior to commissioning. 

	
	Progress:
January 2010: Planning meeting with Portfolio Holder to discuss plans/priorities for 2010/11 : SG
	

	6.3 Good management of a wide range of sub-contractors in ACL provision to address issues of social deprivation and access to learning across the county (Ofsted-May 2009)
6.4 Thorough and well managed subcontracting arrangements (SAR 08-09)
	6b) Continue to operate clear systems for sub-contracting and identify opportunities where further improvements could be made.
	ACLS Management Team
	Ongoing
	Staff time
	Providers achieve targets.
	Regular contract meetings with providers
	Service achieves its targets with the LSC.

	
	Progress: October 2009- First round of contract meetings with providers started.
January 2010: Improved monitoring template to be used following good practice sharing event with “Contracted Out Providers”. Performance data issued to providers: SG
	

	6.5 Comprehensive and robust arrangements for quality improvement and development in ACLS (Ofsted-May 2009)
6.6 Clear and comprehensive quality improvement framework (SAR 08-09)
	6c) Continue to regularly review content of Quality Improvement Framework and amend as appropriate.
	Quality Improvement Group
	July 2010
	Staff time
	QIF updated and circulated for 2010-11
	ACLS management team
	Updated Quality Improvement Framework, that meets the requirements of the new Common Inspection Framework, produced and circulated to providers.


	
	Progress: January 2010-Procedures for Quality Improvement discussed at event with Gloucestershire CC 17/12/09. 

	

	6.7 Excellent partnership arrangements to ensure programmes are locally based, flexible and responsive to the learning needs of specific groups and communities  (Ofsted-May 2009)
	6d) Continue to establish and develop links with new providers
	Community Learning Officers
	Ongoing
	Staff time, promotional material
	8 new providers delivering courses
	Development Manager (Local Learning)
	

	
	Progress: January 2010-1 new PCDL provider (Sheepbridge Studio) and XX new Family Learning providers so far in 2009-10. Plus 1 new provider delivered taster session (Afrik).
	

	6.8 Good staff development (Ofsted-May 2009)
	6e) Develop a programme of staff development activities for tutors for 2009-10
	Curriculum Leader (PCDL)
	August 2009
	Staff time / venue costs 
	Curriculum workshops held and good attendance (12 or more tutors)
	Evaluation of workshops by tutors 
	

	
	Progress: October 2009-Tutor conferences held and well attended (110 tutors) plus first curriculum workshop held (20 tutors attended).
	

	6.9 Much good teaching (SAR 08-09)
	6f) Teaching and Learning events to provide opportunity to share good practice.
	Development Manager (Quality)
	April 2010
	Staff development budget / time
	Programme of staff development implemented 
	OTL reports monitored by Development Manager (Quality)
	OTL grade targets achieved

	
	Progress: October 2009- “Show and Tell” sessions held at the tutor conferences and well received by tutors.
	

	7. SSA1 Health, public services and care

	7.1 Good teaching and learning on PCDL courses (Ofsted-May 2009)
7.2 Much good teaching (SAR 08-09)
	7a) Teaching and Learning events to provide opportunity to share good practice.
	Development Manager (Quality)
	April 2010
	Staff development budget / time
	Programme of staff development implemented 
	OTL reports monitored by Development Manager (Quality)
	OTL grade targets achieved

	
	Progress: October 2009- “Show and Tell” sessions held at the tutor conferences and well received by tutors. First curriculum workshop held (20 tutors attended)
	

	7.3 Good resources to support learning (Ofsted-May 2009)
	7b) Establish opportunities for tutors to share examples of resources used in their teaching


	Development Manager (Quality) 
	Sept 2009
	Staff time / staff development budget.
	Opportunities provided for tutors to share good practice during “Show and Tell” session at tutor conferences
	Quality Improvement Group to monitor activities undertaken. Class visit and OTL reports
	

	
	Progress: October 2009- “Show and Tell” sessions held at the tutor conferences and well received by tutors. First curriculum workshop held (20 tutors attended)
	

	7.4 Very effective management of sub contracted provision (Ofsted-May 2009)
	7c) Continue to operate clear systems for sub-contracting and identify opportunities where further improvements could be made.
	ACLS Management Team
	Ongoing
	Staff time
	Providers achieve targets.
	Regular contract meetings with providers
	Service achieves its targets with LSC.

	
	Progress: October 2009- First round of contract meetings with providers started.

February 2010 – SC monitoring even more closely provision and maximising opportunities.
	

	7.5 Effective partnership working to identify courses (SAR 08-09)
	7d) Continue to establish and develop links with new providers
	Community Learning Officers
	Ongoing
	Staff time, promotional material
	8 new providers delivering courses
	Development Manager (Local Learning)
	

	
	Progress: January 2010-1 new PCDL provider (Sheepbridge Studio) and XX new Family Learning providers so far in 2009-10. Plus 1 new provider delivered taster session (Afrik).
	

	7.6 Knowledgeable and highly skilled tutors (SAR 08-09)
	7e) Utilise tutors more in the delivery of sessions at staff development sessions.
	Development Manager (Quality) 
	Sept 2009
	Staff time / staff development budget.
	Programme of staff development implemented
	Evaluation of staff development sessions by tutors
	OTL grade targets achieved

	
	Progress: October 2009-Workshop sessions delivered by tutors at Tutor Conferences (Jane Dovey, Martina Tunney) plus all tutors present participated in the “Show and Tell” session.
	

	7.7 Good retention rate (SAR 08-09)
	7f) Develop and introduce standardised absence and withdrawal procedure
	Development Manager (Quality) / QIG
	January 2010
	Staff time 
	Procedures in place and all providers implementing
	Retention rates monitored by QIG
	Percentage of learners for whom reason for withdrawal is not know reduced by 5%. Retention rate targets achieved by all providers.
Overall improved retention rates across all SSAs


	
	Progress: November 2009-Absence and withdrawal procedure approved by ACLS management team and circulated to providers to implement from January 2010.

Provider 2 (20-01-09).-Ensure tutors are aware of new Absence and Withdrawal form.  New Absence and Withdrawal form ACLS 15 and Procedure guide to be included in tutor packs.
	

	
	7g) Targets to be set with individual providers to increase overall retention rates further.
	Development Manager (Quality)
	September 2008
	Staff time
	Retention targets achieved by individual providers
	MIS Data-Quality Improvement Group. Contract Meetings
	

	
	Progress: November 2009- Targets for retention included in Schedule 3 sent to each provider.

January 2010-Retention rate in SSA1 currently 94.4% compared with 94.6% in February 2009.
	

	7.8 Very good attendance rate (SAR 08-09)
	7g) Targets to be set with individual providers to increase overall attendance rates further.
	Development Manager (Quality)
	September 2008
	Staff time
	Attendance targets achieved by individual providers
	MIS Data-Quality Improvement Group. Contract Meetings
	Attendance targets achieved and  overall improved attendance rates across all SSAs


	
	Progress: November 2009- Targets for attendance included in Schedule 3 sent to each provider.

January 2010-Attendance rate in SSA1 currently 92.9%, above the overall figure for the Service of 85%
	

	8. SSA 3 Agriculture, horticulture and animal care

	8.1 Diverse range of courses offered in order to attract under represented groups (SAR 08-09)
	8a)
	
	
	
	
	
	

	
	Progress:
	

	8.2 Rigorous and varied assessment of learners (SAR 08-09)
	8b)
	
	
	
	
	
	

	
	Progress:
	

	8.3 Good retention rates (SAR 08-09)
	8c) Develop and introduce standardised absence and withdrawal procedure
	Development Manager (Quality) / QIG
	January 2010
	Staff time 
	Procedures in place and all providers implementing
	Retention rates monitored by QIG
	Percentage of learners for whom reason for withdrawal is not know reduced by 5%. Retention rate targets achieved by all providers.
Overall improved retention rates across all SSAs


	
	Progress: November 2009-Absence and withdrawal procedure approved by ACLS management team and circulated to providers to implement from January 2010.
	

	
	8d) Targets to be set with individual providers to increase overall retention rates further.
	Development Manager (Quality)
	September 2008
	Staff time
	Retention targets achieved by individual providers
	MIS Data-Quality Improvement Group. Contract Meetings
	

	
	Progress: November 2009- Targets for retention included in Schedule 3 sent to each provider.

January 2010-Retention rate in SSA3 currently 92.9% compared with 87.5% in February 2009.
	

	9. SSA 4 Engineering and manufacturing technologies

	9.1 Tutors have good subject knowledge (SAR 08-09)
	9a) Utilise tutors more in the delivery of sessions at staff development sessions.
	Development Manager (Quality) 
	Sept 2009
	Staff time / staff development budget.
	Programme of staff development implemented
	Evaluation of staff development sessions by tutors
	OTL grade targets achieved

	
	Progress: October 2009-Workshop sessions delivered by tutors at Tutor Conferences (Jane Dovey, Martina Tunney) plus all tutors present participated in the “Show and Tell” session.
	

	9.2 Very good retention rate (SAR 08-09)
	9b) Develop and introduce standardised absence and withdrawal procedure
	Development Manager (Quality) / QIG
	January 2010
	Staff time 
	Procedures in place and all providers implementing
	Retention rates monitored by QIG
	Percentage of learners for whom reason for withdrawal is not know reduced by 5%. Retention rate targets achieved by all providers.
Overall improved retention rates across all SSAs


	
	Progress: November 2009-Absence and withdrawal procedure approved by ACLS management team and circulated to providers to implement from January 2010.
	

	
	9c) Targets to be set with individual providers to increase overall retention rates further.
	Development Manager (Quality)
	September 2008
	Staff time
	Retention targets achieved by individual providers
	MIS Data-Quality Improvement Group. Contract Meetings
	

	
	Progress: November 2009- Targets for retention included in Schedule 3 sent to each provider.

January 2010-Retention rate in SSA4 currently 90.0% compared with 90.2% in February 2009.
	

	9.3 Very good attendance (SAR 08-09)
	9d) Targets to be set with individual providers to increase overall attendance rates further.
	Development Manager (Quality)
	September 2008
	Staff time
	Attendance targets achieved by individual providers
	MIS Data-Quality Improvement Group. Contract Meetings
	Overall improved attendance rates across all SSAs


	
	Progress: November 2009- Targets for attendance included in Schedule 3 sent to each provider.

January 2010- Attendance rate in SSA4 currently 93.0%, above the overall figure for the Service of 85%
	

	10. SSA 7 Retail and commercial enterprise

	10.1 Tutors use good subject knowledge to generate interest and enthusiasm (SAR 08-09)
	10a) Utilise tutors more in the delivery of sessions at staff development sessions.
	Development Manager (Quality) 
	Sept 2009
	Staff time / staff development budget.
	Programme of staff development implemented
	Evaluation of staff development sessions by tutors
	OTL grade targets achieved

	
	Progress: October 2009-Workshop sessions delivered by tutors at Tutor Conferences (Jane Dovey, Martina Tunney) plus all tutors present participated in the “Show and Tell” session.
	

	10.2 Learners actively engaged in sessions (SAR 08-09)
	
	
	
	
	
	
	

	
	Progress:
	

	11. SSA 8 Leisure, travel and tourism

	11.1 Positive learning environments (SAR 08-09)
	
	
	
	
	
	
	

	
	Progress:
	

	11.2 Clear explanations and demonstrations (SAR 08-09)
	
	
	
	
	
	
	

	
	Progress:
	

	12. SSA 12 Languages, literature and culture

	12.1 Some good teaching (SAR 08-09)
	12a) Teaching and Learning events to provide opportunity to share good practice.
	Development Manager (Quality)
	April 2010
	Staff development budget / time
	Programme of staff development implemented 
	OTL reports monitored by Development Manager (Quality)
	OTL grade targets achieved

	
	Progress: October 2009- “Show and Tell” sessions held at the tutor conferences and well received by tutors. First curriculum workshop held (20 tutors attended)
	

	12.2 Interesting resources used to support and challenge learners (SAR 08-09)
	
	
	
	
	
	
	

	
	Progress:
	

	12.3 High percentage of native speakers teaching language (SAR 08-09)
	
	
	
	
	
	
	

	
	Progress:
	

	13. Community Learning (SSA 6 Information and Communication Technology and SSA 9 Arts, media and publishing)

	13.1 Good development of independent learning skills (Ofsted-May 2009)

	13a) Teaching and Learning events to provide opportunity to share good practice.
	Development Manager (Quality)
	April 2010
	Staff development budget / time
	Programme of staff development implemented 
	OTL reports monitored by Development Manager (Quality)
	OTL grade targets achieved

	
	Progress:
	

	13.2 Good individualised coaching in ICT and literacy and numeracy (Ofsted-May 2009)

	13b) 
	
	
	
	
	
	

	
	Progress:
	

	13.3 Good range of community based provision (Ofsted-May 2009)

	13c) 
	
	
	
	
	
	

	
	Progress:
	

	13.4 Much good teaching (SSA 6) (SAR 08-09)

13.5 Good lesson observation grade profile (SSA 9) (SAR 08-09)
	13d) Teaching and Learning events to provide opportunity to share good practice.
	Development Manager (Quality)
	April 2010
	Staff development budget / time
	Programme of staff development implemented 
	OTL reports monitored by Development Manager (Quality)
	OTL grade targets achieved

	
	Progress: October 2009- “Show and Tell” sessions held at the tutor conferences and well received by tutors. First curriculum workshop held (20 tutors attended)
	

	13.6 Positive relationships between tutors and learners (SSA 6) (SAR 08-09)
	
	
	
	
	
	
	

	
	Progress:
	

	13.7 Good use of peer support (SSA 6) (SAR 08-09)
	
	
	
	
	
	
	

	
	Progress:
	

	13.8 Learners produce work of a high standard (SSA 9) (SAR 08-09)
	
	
	
	
	
	
	

	
	Progress:
	

	13.9 Excellent celebration of learners’ achievement (SSA 9) (SAR 08-09)
	13h) Repeat exhibition of learners’ work at Rufford Country Park
	Development Manager-ILT
	April 2010
	Staff time
	
	
	

	
	Progress:
	

	13.10 Teaching promotes creativity and enjoyment (SSA 9) (SAR 08-09)
	
	
	
	
	
	
	

	
	Progress:
	

	14. SSA14 Independent Living Skills

	14.1 Good development of communication and independence skills (Ofsted-May 2009)

	14a) 
	
	
	
	
	
	

	
	Progress:
	

	14.2 Good standard of learners’ work (Ofsted-May 2009)

	14b) Provide opportunities to showcase learners’ work including on “The Honeycomb”.
	Development Manager (ILT)
	Sept 2009 
	Staff time
	Learners work displayed on “Honeycomb” and as part of celebration events and publications
	Class visits / lesson observations
	Positive promotion of the Service and the courses its learners attend.

	
	Progress:
	

	14.3 Good teaching and learning (Ofsted-May 2009)
14.4 Some outstanding teaching (SAR 08-09)
	14c) Teaching and Learning events to provide opportunity to share good practice.
	Development Manager (Quality)
	April 2010
	Staff development budget / time
	Programme of staff development implemented 
	OTL reports monitored by Development Manager (Quality)
	

	
	Progress: October 2009- “Show and Tell” sessions held at the tutor conferences and well received by tutors.
Provider 1 (18-01-09). Promote “teaching and learning” events to all tutors

	

	14.5 Highly responsive provision to meet the needs of learners (Ofsted-May 2009)
	14d)
	
	
	
	
	
	

	
	Progress: Provider 1 (18-01-09). Continue to develop flexible courses incorporating a range of creative teaching methods and resources to best meet the needs of a wide range of learners with learning disabilities and physical disabilities.

Develop and deliver a course for people with more complex physical and learning disabilities
	

	14.6 Good support for learners (Ofsted-May 2009)
14.7 Good one to one and additional support provided to learners (SAR 08-09)
	14e)
	
	
	
	
	
	

	
	Progress: Provider 1 (18-01-09). Continue to provide highly skilled and responsive learning supporters as required.
	

	14.8 Good management of sub contracted provision (Ofsted-May 2009)
	14f) Continue to operate clear systems for sub-contracting and identify opportunities where further improvements could be made.
	ACLS Management Team
	Ongoing
	Staff time
	Providers achieve targets.
	Regular contract meetings with providers
	Service achieves LSC targets

	
	Progress: October 2009- First round of contract meetings with providers started.
	

	14.9 Effective adaptation of resources and paperwork to support inclusiveness (SAR 08-09)
	
	
	
	
	
	
	

	
	Progress:
	

	14.10 Good retention rate (SAR 08-09)
	14h) Develop and introduce standardised absence and withdrawal procedure
	Development Manager (Quality) / QIG
	January 2010
	Staff time 
	Procedures in place and all providers implementing
	Retention rates monitored by QIG
	Percentage of learners for whom reason for withdrawal is not know reduced by 5%. Retention rate targets achieved by all providers.
Overall improved retention rates across all SSAs


	
	Progress: November 2009-Absence and withdrawal procedure approved by ACLS management team and circulated to providers to implement from January 2010.
	

	
	14i) Targets to be set with individual providers to increase overall retention rates further.
	Development Manager (Quality)
	September 2008
	Staff time
	Retention targets achieved by individual providers
	MIS Data-Quality Improvement Group. Contract Meetings
	

	
	Progress: November 2009- Targets for retention included in Schedule 3 sent to each provider.

January 2010-Retention rate in SSA14 currently 96.9% compared with 96.3% in February 2009.
	

	15. Family Learning

	15.1 Good development of independent learning (Ofsted-May 2009)
	15a) 
	
	
	
	
	
	

	
	Progress:
	

	15.2 Good skills development (Ofsted-May 2009) 
	15b) 
	
	
	
	
	
	

	
	Progress:
	

	15.3 Good retention (Ofsted-May 2009)
15.4 Good retention rate (SAR 08-09)
	15c) Targets to be set with individual providers to increase overall retention rates further.
	Development Manager (Quality)
	September 2008
	Staff time
	Retention targets achieved by individual providers
	MIS Data-Quality Improvement Group. Contract Meetings
	Overall improved retention rates across all SSAs
Percentage of learners for whom reason for withdrawal is not know reduced by 5%. Retention rate targets achieved by all providers.

	
	Progress: November 2009- Targets for retention included in Schedule 3 sent to each provider.
	

	
	15d) Develop and introduce standardised absence and withdrawal procedure
	Development Manager (Quality) / QIG
	January 2010
	Staff time 
	Procedures in place and all providers implementing
	Retention rates monitored by QIG
	

	
	Progress: November 2009-Absence and withdrawal procedure approved by ACLS management team and circulated to providers to implement from January 2010.

January 2010-Retention rate in Family Learning currently 98.6% compared with 94.6% in February 2009.
	

	15.5 Wide range of well designed provision (Ofsted-May 2009)
	15e) 
	
	
	
	
	
	

	
	Progress:
	

	15.6 Good information and advice to support learner progression (Ofsted-May 2009)
	15f).
	
	
	
	
	
	

	
	Progress:
	

	15.7 Good curriculum management (Ofsted-May 2009)
	15g) 
	
	
	
	
	
	

	
	Progress:
	

	15.8 Very good resources (SAR 08-09)
	15h)
	
	
	
	
	
	

	
	Progress:
	

	15.9 Good teaching (SAR 08-09)
	15i) Teaching and Learning events to provide opportunity to share good practice.
	Development Manager (Quality)
	April 2010
	Staff development budget / time
	Programme of staff development implemented 
	OTL reports monitored by Development Manager (Quality)
	OTL grade targets achieved

	
	Progress: October 2009- “Show and Tell” sessions held at the tutor conferences and well received by tutors. First curriculum workshop held (20 tutors attended)
	


16. Other identified Quality Improvement actions
	ACTION
	Lead Person
	Timescale
	Resources
	Success criteria
	Monitoring and evaluation
	Intended outcomes

	Safeguarding

	16a) Review grant system to ensure CRB information received before classes start for LLDD and Family Learning courses.
	
	
	
	
	
	

	Progress:  Andy- not happening already? SG
Provider 2 (20-01-09). Provider has a policy that CRB checks must be carried out before a tutor can be employed.

	16b) Ensure all providers have a referral system in place.
	
	
	
	
	
	

	Progress: January 2010 Commissioned providers – discussed Autumn Contract meeting, Workshops at Tutor Conf  : (SG)

	OCN Paperwork

	16c) Review us of ILPs on courses leading to qualifications to ensure no duplication is taking place.
	
	
	
	
	
	

	Progress:

	Health and Safety

	16d) Establish a standard set of posters to be displayed at certain courses e.g. posters about posture on ICT courses.
	Development Manager (Quality)
	January 2010
	
	
	
	

	Progress:  Who is doing this please SG : suggest we do something to go on Honeycomb + reminders in Tutor Newsletter/ email group.
January 2010-H&S poster showing correct posture when using a computer circulated to tutor email group and put on Honeycomb

	16e) Review content of class visit proforma to ensure Health and Safety issues are be monitored effectively including learner induction.
	Development Manager (Quality)
	September 2009
	
	
	
	

	Progress: October 2009-Content reviewed and includes adequate monitoring of H&S issues.

	Learning Environment

	16f) Ensure class visits and OTLs are used effectively to monitor classroom layout and check environment is safe and inspiring.
	
	
	
	
	
	

	Progress:

	Management Information System

	16g) Review how retention and success rates /attendance are monitored on both accredited and non-accredited courses. Set targets
	Development Manager (Quality) / MIS Officer
	February 2010 
	
	
	
	

	Progress: January 2010-Agreed report format to monitor accredited and non-accredited courses by Sector Subject Area.

	RARPA

	16h) Implement RARPA moderation Report Action Plan.
	Development Manager (Quality)/ Curriculum Leader (PCDL)
	December 2009
	Staff time
	All identified actions on the action plan completed
	Quality Improvement Group to monitor implementation of the action plan and outcomes
	RARPA fully implemented and moderated across the Service

	Progress: October 2009- AA/JD/SC to meet 23/10/09.

January 2010-JD started to work with tutors on action research project looking at RARPA, target setting and ILPs (AA 14/01/10)

	Skills for Life

	16i)
	
	
	
	
	
	

	Progress: 

	Self Assessment Report

	16j) Review format and grades awarded in line with Ofsted reports.
	Development Manager (Quality)
	June 2010
	
	
	
	

	Progress: January 2010: Self assessment procedures and format discussed at good practice sharing event with “Contracted Out Providers”.

	Curriculum Strategy

	16k) Launch and Implement Curriculum Strategy
	Development Manager (Quality)/ Curriculum Leader (PCDL)
	September 2009
	
	
	
	

	Progress: October 2009- Curriculum Strategy launched, circulated to providers and put on Honeycomb.

	16l) ACLS to be more directive around SSAs to be delivered  needed? sg
	
	
	
	
	
	

	Progress:
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