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Sector Subject Area





        Grade
	Tutor:


	
	Observer:
	

	Provider:


	
	Course Title:
	

	Time of Session:


	
	Duration of Observation: 
	

	Venue:
	
	Week no./Date:
	


Learner Group



     


	Total no. on register:
	
	Background Information:

	No. of withdrawals:
	
	

	No. present:
	
	

	Attendance rate:
	                                   


	Contents of Course File

	· Register

· Scheme of Work
· Lesson Plans
· Learner Assessment Records

· Handouts
· Health and Safety (including venue and activity risk assessment)
· Plus: Course leaflet, evidence of induction, Individual Learning Plans (ILPs), records of learner support

	Comment:



	Preparation, Planning and Attendance

CIF; B1, B2.

	· The programme is operating as planned.

· Session plans contain clear aims and learning outcomes. (RARPA Stage 1)
· Session relates to previous session and other work. (RARPA Stage 3) 
· Sessions are planned in sufficient detail with differentiated activities where appropriate. (RARPA Stage 3) 
· There are a variety of delivery and assessment strategies planned. (RARPA Stage 2 and 3)
· Learners are encouraged to attend regularly and be punctual. 
· Tutor is punctual.

	Comment:




	Teaching and Learning

CIF: A1, A2, A4, A5, B1, B2.

	· Learners understand the purpose of the session. (RARPA Stage 1)
· Tutor shows knowledge, technical competence and up to date expertise at a level consistent with effective teaching and assessment of the course.

· Tutor relates learning activities to outcomes which have been discussed and agreed with learners as part of their learning plans. (RARPA Stage 1)
· A variety of teaching methods are used to meet individual learning needs. (RARPA Stage 3)
· Learners are motivated, challenged and inspired. (RARPA Stage 3) 
· Activities enable progress to be made towards meeting the needs and interests of learners as identified on their Individual Learning Plans’. (RARPA Stage 3)
· Tutor manages time effectively between learners.

· Tutor is sensitive to equal opportunities and encourages mutual respect within the group.

· Learners are encouraged to learn independently. (RARPA Stage 3) 
· Learners are encouraged to apply their learning outside the classroom environment. (RARPA Stage 3) 

	Comment:




	Resources

CIF: A3, B1

	· Suitable up to date learning materials and equipment are available and used.

· Learners work in a safe and healthy environment. 
· Resources are used to best effect in promoting learning.

· Learning resources and accommodation allow all learners to participate fully.

· Where appropriate, have any ILT/elearning opportunities been used to enhance the quality of teaching and learning. (RARPA Stage 4)

	Comment:




	Assessment and Monitoring of Learners’ Progress

CIF: A1, B1, B2.

	· Initial assessment of learner is reflected in the ILP (including initial assessment of literacy, numeracy and where appropriate IT skills) (RARPA Stage 2) 
· ILPs have realistic, specific, measurable targets for learners’ and are reviewed regularly. (RARPA Stage 1, 3, 4 and 5) 
· Appropriate assessment activities are planned and managed. (RARPA Stage 2) 
· Verbal/written feedback to learners helps them to know how they are doing and what they need to do to improve. (RARPA Stage 4 and 5) 
· Learners’ progress and achievement is monitored and recorded. (RARPA Stage 4 and 5) 

	Comment:




	Guidance and Support for learners

CIF: A2, A3, A4, A5, B2, B4

	· Induction programmes enable learners to settle into their programmes quickly, to understand their rights and responsibilities (including bullying and harassment), the demands of the course or programme. Learner Handbook issued and explained. (RARPA Stage 1 and 2)
· Individual learning needs are accurately diagnosed and learners receive effective additional support throughout their studies or training. (RARPA Stage 1 and 2)
· Learners have effective personal support to help them to complete their course or programme, which is sensitive to equality of opportunity. (RARPA Stage 5)
· Management of the group and learning is effective including health and safety, behaviour and mutual respect.

· Progression guidance is effective in guiding learners towards opportunities which are available to them. (RARPA Stage 5)
· Procedures for recognising poor punctuality and non attendance are managed effectively.

	Comment:




	Additional Information / Comments/ Examples of Good Practice (these should be highlighted)

	


Observation of Teaching and Learning – Summary

	Key Strengths
	*
	Areas for Development
	*

	
	
	
	

	* Please see table at the end of the document for key strength and areas for improvement categories.

	Action Points
	By Who
	By when

	
	
	


	Observation follow up record- (to be completed by observer)

	Date
	Record of follow-up contact with provider/tutor
	Record completed by
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Sector Subject Area




 Grade
	Tutor:


	
	Observer:
	

	Provider:


	
	Course Title:
	

	Venue:
	
	Week no./Date:
	


The Observation Report has been discussed with the tutor and the actions detailed below have already been taken or are planned.

Signed (Provider) _______________________
Date__________________________
Signed (Tutor) __________________________
Date__________________________

Please return this form within one month of receiving the report to:

Andy Ashley

Nottinghamshire County Council

Adult and Community Learning Service

Communities Department
County Hall

West Bridgford

Nottingham NG2 7QP
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ACLS welcomes feedback from tutors on the organisation, conduct and impact of the lesson observation process. Please use the space below if you have any comments to make.
	Tutor:


	
	Observer:
	

	Course Title:


	
	Date of observation:
	



Tutor Signature:






Date:
Please return this form within one month of receiving the report to:

Andy Ashley

Nottinghamshire County Council, Adult and Community Learning Service, 

Communities Department, County Hall

West Bridgford, Nottingham, NG2 7QP
	1
	Accommodation 
	23
	Management of the learning process

	2
	Activities
	24
	Monitoring progress and achievement

	3
	Aims and objectives
	25
	Motivation

	4
	Assessment of learners
	26
	Other

	5
	Attendance
	27
	Pace

	6
	Awareness of individuals needs
	28
	Participation

	7
	Class profile
	29
	Peer support

	8
	Classroom management
	30
	Planning of session

	9
	Differentiation
	31
	Progress of all learners

	10
	Equality and diversity
	32
	Progression information and advice

	11
	Explanation and instructions
	33
	Progression opportunities

	12
	Feedback
	34
	Punctuality

	13
	Generating interest and enthusiasm
	35
	Questioning

	14
	Health and safety
	36
	Rapport and relationship with group

	15
	Individual Learning Plan
	37
	Scheme of work

	16
	Initial assessment
	38
	Skills for life

	17
	Knowledge and skill of tutor
	39
	Standard of learners' work

	18
	Learner interaction
	40
	Start of lesson and introduction

	19
	Learning environment
	41
	Summarising of session

	20
	Learning support
	42
	Use of ILT

	21
	Lesson plans
	43
	Teaching and learning resources

	22
	Literacy skills
	44
	Teaching and learning strategies


Common Inspection Framework-September 2009

A-Outcome for Learners:

A1-How well do learners achieve and enjoy their learning?

A2-How well do learners improve their economic and social well-being through learning and development?

A3-How safe do learners feel?

A4-Are learners able to make informed choices about their own health and well-being?

A5-How well do learners make a positive contribution to the community?

B-Quality of Provision

B1-How effectively do teaching, training and assessment support learning and development?
B2-How effectively does the provision meet the needs and interests of users?

B3-How effectively does the provider use partnerships to develop its provision to meet learners’ needs?
B4-How effective are the care, guidance and support learners receive in helping them to attain their goals?

RARPA Staged Process

Stage 1- Aim(s) appropriate to an individual learner or groups of learners
Stage 2- Initial assessment to establish the learner’s starting point

Stage 3- Identification of appropriately challenging learning objectives, initial, renegotiated and revised

Stage 4- Recognition and recording of progress and achievement during programme (Formative assessment) tutor feedback to learners, learner reflection, reviews

Stage 5- End of programme learner self-assessment; tutor summative assessment; review of overall progress and achievement
Key strength and areas of improvement categories
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