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Introduction
Observation of Teaching and Learning (OTL) provides ACLS with information on the quality of its provision. It also helps support professional development through identifying staff development needs and identifying good practice.
OTLs are usually carried out by either a member of the ACLS lesson observation team or larger providers (FE colleges, community colleges, WEA etc.) use members of their own lesson observation teams. Where providers carry out their own internal observations reports, including grades, are forwarded to ACLS.
Frequency of OTLs

Tutors whose most recent observation grade was 1 or 2 will be observed once every 2 years. A tutor whose most recent observation was grade 3 will be observed the following year. If a tutor receives a grade 4 then a follow up observation will take place within one term. However tutors new to delivering courses for ACLS will be observed during their first term.
Notification of Tutors

Providers and tutors will normally be given 2 weeks notice prior to an observation. The provider will inform the tutor once a date has been agreed with ACLS. However a particular lesson may not be identified. It could be any lesson delivered by the tutor during a specified period of time.

ACLS will supply the provider with a blank Observation of Teaching and Learning Report, a Class Profile form and this OTL Information for Tutors document. These should all be passed on to the tutor who is to be observed.
General Guidelines

· Observations will last at least 45 minutes

· Wherever possible the observation will include the start or finish of the session. In some instances both the start and the finish will be observed

· Any notes made about the observation will remain confidential between the tutor, observer, provider manager and ACLS Development Manager
Tutors should:

· Complete and return a Class Profile form prior to the observation

· be familiar with the Observation Report Form and what the observer will be looking for

· be aware that the observer may wish to speak to learners and see their work

· arrange with the observer a mutually convenient time to receive initial verbal feedback

· once the final report has been received make arrangements to discuss it with their line manager and agree an action plan
The following should be made available to observers during the observation:

· Course File

· Course register

· Course Information Sheet (if applicable)

· Scheme of Work

· Lesson plan

· Lesson plans / records of sessions which have already taken place

· Individual Learning Plans 

Grading
Observers will base their observation on the key questions from the Common Inspection Framework:

A. Outcomes for learners
A1 How well do learners achieve and enjoy their learning

A2. How well do learners improve their economic and social well-being through learning and development?

A3. How safe do learners feel?

A4. Are learners able to make informed choices about their own health and well-being?

A5. How well do learners make a positive contribution to the community?

B-Quality of provision

B1. How effectively do teaching, training and assessment support learning and development?

B2. How effectively does the provision meet the needs and interests of users?

B4. How effective are the care, guidance and support learners receive in helping them to attain their goals?

As Safeguarding and Equality and Diversity are now limiting grades during Ofsted inspections the following leadership and management questions will also be judged during lesson observations:

C3. How effectively does the provider promote the safeguarding of learners?

C4. How effectively does the provider actively promote equality and diversity, tackle discrimination and narrow achievement gap?
Grades:

Ofsted adopt a four point grading scale and ACLS observers will use the same grades and descriptors as follows –

Grade 1
Outstanding

Grade 2
Good

Grade 3
Satisfactory

Grade 4
Inadequate

The notes given below on grading indicators give examples of what might be present to meet the grade descriptors.
Grade 1 - Some characteristics of an outstanding session

· Session well-structured – links with earlier learning and what will follow are summarised – recap at end of what has been learned and links with future learning

· Clear aims and outcomes for the session which are shared with the learners and planned to meet individual learning needs and relate to what has previously been studied

· Tasks relevant, clearly explained and suitably varied for the range of ability

· “Spark” – teacher enthusiastic, generates excitement in learning

· Successful innovation/unusually effective practice

· Purposeful and enjoyable learning environment in which all are deeply engaged

· Learners encouraged to develop and use independently higher order skills, such as interpretation, evaluation and analysis if appropriate for the level

· Learners contribute confidently and effectively and their contributions are incorporated into the session to improve learning

· Learners challenged/stretched/not spoon-fed throughout the session

· Teaching environment is used in a way which fully supports the learning outcomes
· Resources are varied, of high quality, and always used to support and enhance learning 

· Assessment and monitoring of learning is clear, constant and supports the aims of the course.  Criteria are shared and understood by learners

· Expectations of learners is high

· End of session evaluation of what has been learned and links to future learning

Grade 2 - Some characteristics of a good session

· Session is well-planned with links to previous and future learning

· Differentiation of teaching and learning tasks to reflect varying abilities

· Clear tasks and explanations

· Tutor responds sensitively to learners and values their contributions

· Tutor identifies and helps to develop transferable skills

· Methods employed are appropriately varies

· Learners challenged/stretched/not spoon-fed

· Learners absorbed, active and contributing

· Learners encouraged to develop higher order skills, such as interpretation, evaluation and analysis or discussion

· Mutual respect and enjoyment

· Teaching environment is an aid to learning

· Resources are varied and support learning

· Assessment and/or monitoring of learning is frequent and consistent, criteria shared with learners

Grade 3 - Some characteristics of a satisfactory session
· Session exhibits a range of good features e.g.

· well-planned and aims of the session largely met

· links to the future and past learning made explicit

· varied learning activities

· good use of resources

· checking of learning

· disciplined, purposeful atmosphere

· appropriate level

· opportunities for student engagement/contributions to the learning process

· Session exhibits a range of missed opportunities to extend learning

· lack of differentiation

· didactic, tutor centred in the main

· learners’ contributions not used fully to embed and extend learning

· lack of clarity in tasks/activities

· failure to include all learners in the session all of the time

· inappropriate pace – too slow or too fast

Grade 4 - Some characteristics of an inadequate session

· Session has some satisfactory features but these are considerably outweighed by those which mitigate against effective learning

· appropriate level of content/skills

· adequate use of resources, but lacking in professional quality

· some variety of activities

· occasional but not consistent checking of learning

· occasional but not consistent attention paid in planning or delivery to different levels of ability

· failure to recognise learners’ skills acquisition and relate and develop the latter to previous skills and knowledge

· learners’ not engaged/inattentive during a sizeable proportion of the session

· poor tutor communication skills re. aims of the session and tasks to be accomplished

· resources not used appropriately to extend learning

There may be some serious weaknesses present, which inhibit effective learning.  These may include some of the following:
· aims and outcomes of the session may be either confused and/or poorly communicated to the learners

· tasks and activities are not clearly communicated/inappropriate level/understanding
· overly tutor-centred
· little concern to check learners’ understanding
· pace is too slow or too fast
· inappropriate level of activities and teaching
· learners’ contributions are not valued nor inform learning
· handouts/resources used are unprofessional in presentation
· learners’ are not engaged in learning and individuals are not addressed
· classroom management is lacking and learners inattentive/disengaged
· learning is taking place only for the few and that in spite of the tutor
Feedback and Grading

Where possible verbal feedback will be given to tutors on completion of the observation. This will consist of a brief summary of the strengths and areas for development that have been observed, using examples and illustrations from the session. Tutors will not be provided with a grade during feedback. The Observer will apply a grade to the session only after careful consideration of the evidence. There may be factors outside the direct control of the tutor that have an impact on the grade given e.g. quality of the venue.
An Observation Report Form, including the grade, will be sent to the provider. They will discuss with the tutor the content of the form and together will complete an Action Confirmation Sheet. This will confirm that the report has been discussed and any necessary follow up action has been planned for or taken.

The organisation can make use of ACLS Observation Forms to aid decision making about developmental needs.

Grading Disputes
If a tutor disputes the grade given this should be raised, in the first instance, with the provider. In turn the provider may discuss the tutor’s concerns with ACLS in an effort to resolve the disagreement. If the disagreement cannot be resolved satisfactorily then the Observation Report Form and grade will be reviewed at the next moderation meeting.
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